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ABOUT THE REPORT.
20™ ANNIVERSARY OF NORNICKEL'S
SUSTAINABILITY REPORTS

GRI 2-1, 2-3, 2-4, 2-5

The 2023 Sustainability Report (the “Report”) is the 20th public
non-financial report prepared by MMC Norilsk Nickel and
addressed to a wide range of stakeholders.

Standards and guidances

This Report has been prepared in accordance with the GRI
Standards (2021) and discloses the Company'’s contribution
to the UN Sustainable Development Goals up to 2030.

In producing the Report, the following documents were also

used:

o Order of the Ministry of Economic Development of Russia
No. 764 On Approval of Methodological Recommendations
for Sustainability Reporting dated 1 November 2023;

e Bank of Russia’s Information Letter No. IN-06-28/49
On Recommendations for Public Joint-Stock Companies
to Disclose Non-Financial Information Regarding Their
Operations dated 12 July 2021;

+ SASB Metals & Mining Sustainability Accounting Standard
(2021);

« UNCTAD Guidance on core indicators for entity reporting
on contribution towards implementation of the UN Sustainable
Development Goals;

« recommendations of the Task Force on Climate-Related
Financial Disclosures (TCFD);

e AccountAbility Standards AAT000SES (2015) and AAT1000AP
(2018).

In 2023, the Company analysed its readiness to adopt

the provisions of IFRS S2 Climate-related Disclosures, with

a plan put in place to make relevant disclosures. The Appendix
contains information on disclosures that we piloted in line with
the formats set out in IFRS S2. The above should not be treated
as a statement of compliance set out in paragraph 72 of IFRS S1
General Requirements for Disclosure of Sustainability-related
Financial Information.

Reporting boundaries

The Report covers operations of the Norilsk Nickel Group
companies. For the purposes of this Report, Norilsk Nickel Group
shall refer to MMC Norilsk Nickel and the entirety of operations
of the Norilsk Nickel Group companies. Unless otherwise
specified or required by the context, the terms “Company”,

“Group”, “Nornickel” or “the Group companies” shall refer
to Norilsk Nickel Group.

The Report contains information about MMC Norilsk Nickel’s
operations for the reporting period from 1 January 2023

to 31 December 2023, which is the same as the Group’s
financial reporting period. The Report contains important
facts that are outside of the scope of the reporting period,

as well as the Company’s short, medium, and long-term plans.

The content of the Report has been determined in accordance
with the requirements of the applicable standards and guidelines,
with the Company’s stakeholders engaged in the process.

For details about material topics and the procedure for defining
them, please see the Definition of Material Topics appendix.
Quantitative indicators for material topics of sustainable
development are disclosed for the Group’s specific operations

in accordance with the Reporting Boundaries appendix.

Approval and external assurance

This Report has undergone independent professional assurance
of the disclosures’ compliance with the GRI Standards, TCFD
Recommendations, and passed public verification procedure.

The Report has been approved by MMC Norilsk Nickel’s
Management Board and Board of Directors.

Other sources of information about Norilsk Nickel
Group

o E E4HE

(=¥ T5a =] 15
Corporate Nornickel’'s website
website on ESG developments

Nornickel’s sustainable Nornickel’s
development strategy annual reports

Social media:

vk.com/ )
nornickel_official ok.ru/nornickel
t.me/ youtube.com/user/
nornickel_official NornikOfficial

Artistic Perspectives of Exploration:
The Explorer and the Artist

On an annual basis, Nornickel organises research expeditions

on a scale and breadth that can rival the best research projects
of the past years. In 2023-2024, the Company supported

the idea of the “Artistic Perspectives of Exploration: The Explorer
and the Artist” awareness raising project as the first ever
consistent effort to rethink research in the Arctic using cultural
contexts and artistic images. This Report features pictures

by the Russian artists Anatoly Shulzhinsky, Vladimir Meshkov,
Boris Molchanov, Sergey Morozov, Emilia Goncharova,
Motyumyaku Turdagin, Alexey Savanin, Alexander Abakumoyv,
Alexander Sorokin, Anatoly Borodin, Anis Kronidova, Ulle
Meister, Alexey Malinsky, Viktor Ogienko, Valery Kostarinov,
Vladimir Malichev, Valery Kudrinsky, Vasily Denisov, Galiulla
Fayzullin, Igor Senki, Ivan Karnaukhov, Maria Zaikina, Maria
lvanova, Nikolay Laptukov, Nikolay Loy, Nikolay Sivenkov, Nikolay
Botulu, Oleg Kompaniets, Olga Rybnikova, Yuri Karachev.



https://www.nornickel.com/investors/reports-and-results/annual-reports/
https://www.nornickel.com/investors/reports-and-results/annual-reports/
https://esg.nornickel.com/
https://esg.nornickel.com/
https://www.nornickel.com/sustainability/
https://www.nornickel.com/sustainability/
https://www.nornickel.com/
https://www.nornickel.com/
https://vk.com/nornickel_official
https://vk.com/nornickel_official
https://ok.ru/nornickel
https://t.me/nornickel_official
https://t.me/nornickel_official
https://www.youtube.com/user/NornikOfficial
https://www.youtube.com/user/NornikOfficial
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ABOUT NORILSK NICKEL

GROUP

Norilsk Nickel Group, a diversified mining and
metallurgical company, is the world’s leading

producer of palladium and nickel and a major global
producer of platinum, copper, and other low carbon

footprint metals.

In 2023, Nornickel was making changes

to its strategic plans as it shifted its focus

to the markets of friendly countries, reinvented
logistics chains, and reviewed ongoing and
new projects. Nornickel remains committed

to its sustainability strategy and the UN Global
Compact, integrating these key principles into
its operations. Our key production, social, and
environmental projects keep going full steam
ahead. Nornickel's commitment to ongoing
improvement, fulfiiment of obligations, and
exceptional transparency is reflected in its 20th
sustainability report.
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PRESIDENT’S

LETTER

GRI 2-22

Dear colleagues,

| present to you Nornickel's 2023
Sustainability Report.

In November 2023, MMC Norilsk
Nickel’s Board of Directors approved
the Sustainable Social Development
Strategy through 2030. The strategy
covers four areas: health and safety,
talent management and corporate
culture, development of technologies
and products that help foster
technological and social progress,
and involvement in the lives of local
communities and society at large.
Thus, we reaffirm our sustainability
priorities.

Employee health and safety

is the No. 1 priority. Our focus
extends to providing a positive work
environment, where employees enjoy
comfort, can pursue professional
advancement, and align with

the emergent needs of the future
economy.

Zero fatalities at our assets remains
our primary goal. Last year,

we managed to keep the injury

rate unchanged vs 2022. Fostering
a safety culture is a key focus for our
team of professionals set to deliver
fundamentals improvements

in the way we manage health and
safety. The Company has enhanced
programmes designed to prevent
workplace accidents.

In 2023, we continued with our
major programme Made with Care
to improve social and working
conditions for employees. As part
of it, the Company spent more

In 2023, the Company increased
salaries by 6.1%. In 2018-2022, salaries
cumulatively went up by 62%, which

is considerably above the inflation rate
in this period.

Last year, we launched the Digital
Investor incentive programme, the first

of its kind, not only for Nornickel, but also
for Russia at large. All employees that had
been with the Company for more than

a year received financial assets known

as minetokens; equivalent to the price

of Nornickel's shares, they entitle their
holders to dividend-equivalent regular
payments and proceeds from selling

(or redeeming) their stake. The number
of minetokens depends on the employee’s
length of service.

The Company places a special emphasis
on its social strategy in the regions

of operation. Last year, Nornickel
progressed with a comprehensive plan
to renovate the Norilsk Industrial District,
which covers all aspects of life in Norilsk.
A project of this scale to revamp

an entire city beyond the Arctic Circle

is unprecedented worldwide. Norilsk

has been designated as a pivotal hub

in Russia's Arctic zone, set to reap

the advantages of forthcoming economic
and infrastructural initiatives.

Nornickel contributes to the progress

of humanity through its innovative
products and research aimed at tackling
social challenges, such as drinking water
shortage.

construction systems at renovation sites
in Norilsk. Together with our IT partners,
we are developing a strategy to integrate
existing solutions and new modules

in a system for managing construction
projects.

The autumn of 2023 saw the launch

of Russia’s largest environmental initiative
- the Sulphur Programme at Nadezhda
Metallurgical Plant, which aims to deliver
drastic cuts in sulphur dioxide emissions
in Norilsk. It is a flagship environmental
project for Nornickel in the scope

of the Clean Air federal project. With

its phased ramp-up, the Company will
be able to meet statutory requirements
for cutting sulphur dioxide emissions
from Nadezhda Metallurgical Plant
substantially. Nornickel’s total
investments in the Sulphur Programme
will exceed RUB 180 bn. For us, this
project is a symbol of upholding our
commitments, above all to people

of Norilsk.

We continue collaborating with research
organisations to monitor the environment
in the regions where our sites are located.
Last year, the Siberian Branch

of the Russian Academy of Sciences
completed the second season of the Big
Scientific Expedition, a large-scale
research programme organised to assess
environment footprint. The expedition
covered an area of over 71,000 km?

and is the first research of this scale
conducted in Russia in recent years.

We assessed the state of aquatic biota

while also providing a blueprint
for relevant conservation and monitoring
programmes.

We continue our efforts to improve

the quality of life for local communities.
Nornickel supports indigenous peoples
of the North, respects their traditions
and lifestyle, and protects their interests.
In 2023, residents of the Tukhard
settlement were presented with a master
plan for the new settlement. This
project has been a unique experience

of developing territories of indigenous
peoples in the Arctic, modelling the path
for renovating other settlements

in remote parts of the Russian North.
The proposed project features
technologies and convenience, with

its spacious houses, advanced utility
systems, a landscaped embankment,

a central square with leisure areas,
community and fitness facilities, and all-
season playgrounds and outdoor gyms
sheltered from wind.

In 2023, Nornickel has reiterated
unwavering dedication to its sustainability
priorities, despite the flux of global trends
and circumstances. This is the path

that we consistently pursue, along with

a focus on full transparency: in 2023,

the Company released three new reports:
Climate Change Report, Human Rights
Report, and Responsible Supply Chain
Report. Our commitment to this approach
will steadfastly continue through 2024.

than RUB 4.5 bn to upgrade public and their habitat, as well as developing Vladimir Potanin,
premises and amenity spaces. ».:.;:::::::;,:;': Nornickel is actively introducing evidence-based recommendations President and Chairman of MMC
R ! cutting-edge technology that goes for their restoration. The research data Norilsk Nickel's Management Board

beyond production. Among other will create a foundation for a corporate

things, the Company is testing digital system to manage biodiversity impact



https://climate-report2022.nornickel.com/download/full-reports/cr_en_annual-report_pages_nornik_2022.pdf
https://nornickel.com/upload/iblock/9e9/ku7dztfrt7pmrzoi10xjz1exy0saxv1t/nn_human_rights_eng.pdf
https://nornickel.com/upload/iblock/9e9/ku7dztfrt7pmrzoi10xjz1exy0saxv1t/nn_human_rights_eng.pdf
https://nornickel.com/upload/iblock/d24/6kxnipad61d150rtsvcwpzsim66omopg/responsible_supply_chain_report_eng.pdf
https://nornickel.com/upload/iblock/d24/6kxnipad61d150rtsvcwpzsim66omopg/responsible_supply_chain_report_eng.pdf
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02.

SUSTAINABLE DEVELOPMENT
AT NORILSK NICKEL GROUP

03.

HUMAN CAPITAL
DEVELOPMENT

04. 05. 06.

OCCUPATIONAL HEALTH
AND SAFETY COMMUNITIES PROTECTION

Dear colleagues,

In 2023, Nornickel broadened the scope
of its endeavours in key areas

of sustainable development. Recognition
of our commitment came in the form

of top-tier industry rankings and
distinguished professional awards.

For example, Nornickel was named

the first-degree laureate of the national
Responsible Business Leadership award.
Experts commended the Company's
2035 renovation programme for Norilsk,
securing us an award in the Contribution
to Sustainable Development of Territories
category. We embarked on an ambitious
initiative to revitalise the urban
landscape of the Arctic fundamentally,
ranging from housing and community
amenities to improving public spaces and
overhauling the transport infrastructure.
We are especially proud to see best
practices of Norilsk reflected in master
plans for the key cities and towns

in the Arctic, which were approved

by the Russian Government in 2023.

The first stage of Nornickel’s Sulphur
Programme launched in autumn
2023, also won the Responsible
Business Leadership national award
in the Contribution to Addressing
Strategic Environmental and Climate
Challenges category.

The Clean Norilsk initiative, designed

to clear the remnants of Soviet-

era industrial waste, was honoured

as the Best Project in the Russian Arctic.

DEVELOPMENT OF LOCAL ENVIRONMENTAL

07. 08.

CLIMATE CHANGE CORPORATE GOVERNANCE

Nornickel actively engages with all
stakeholders to develop sustainable
solutions and approaches that

are thoughtful, balanced, and optimised.
For example, by running one of Russia’s
largest programmes to support
indigenous peoples, Nornickel is guided
by the “Nothing about us without us” idea
of respecting the interests and needs

of indigenous minorities. Correspondingly,
programme activities were conceived

in consultations with local communities
and following an ethnographic expert
analysis.

Partnerships with government-run and
research facilities, along with a focus

on innovations and digital technologies,
have once again proved an effective

tool in implementing the corporate
sustainability agenda. By teaming up with
leading research organisations, Nornickel
can successfully identify both risks and
opportunities related to climate change.
Reliance on digital technologies helps
improve the Company's occupational
health and safety management system.

MMC Norilsk Nickel’'s Board of Directors
views sustainability as one of the top
priorities on its agenda. Board
composition meets the Moscow
Exchange's listing rules and is aligned
with the Corporate Governance Code
recommended by the Bank of Russia.
Nornickel's corporate governance
framework is designed to take into
account and balance the interests

09.

RESPONSIBLE BUSINESS
CONDUCT

10. .
INNOVATIVE DEVELOPMENT APPENDICES

of shareholders, the Board of Directors,
management, employees, and other
stakeholders.

In 2023, the Board’s Sustainable
Development and Climate Change
Committee reviewed a number of key
sustainability projects. Among other
things, the Committee reviewed and
approved Nornickel’s Sustainable Social
Development Strategy and updated

the Environmental and Climate Change
Strategy to reflect recent geopolitical
developments and new challenges.

The Committee looked into potential
scenarios for the Company’s in-house
power generation through 2050, focusing
on low-carbon technologies. It presented
strategic guidelines for the Carbon
Neutrality Strategy and integration of ESG
metrics into the Company'’s risk appetite.
The Committee was also actively involved
in preparing the 2022 Sustainability
Report and the Company'’s first
standalone reports dedicated to specific
areas of focus.

We take pride in asserting that

today the Company has established

a sustainability culture that resonates
with both its position as a leading
metals and mining company,

as well as the interests and values

of contemporary society.

Andrey Bougrov,
Chairman of the Board of Directors


https://nornickel.com/investors/reports-and-results/annual-reports/
https://nornickel.com/investors/reports-and-results/annual-reports/
https://nornickel.com/investors/reports-and-results/annual-reports/
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Labour proactices
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~
Employment

Nornickel's average headcount, (‘000)

80.6 000
2023 [,  80-6

2022 78.4

2021 73.6

In 2023, the average headcount grew by 2.8%, resulting from
our investment programme, expanded scope of works and
services, organisational and technical changes.

Average monthly salary at Nornickel (RUB ‘000)

184.1 rus 000
2023 [, 1841

2022 —182.5

2021 1451

In 2023, the Company increased employee salaries by 6.1%.
The monthly average pay at Nornickel is 2.5x the Russian
average, standing at RUB 184,100.

Employee turnover %

11.4 «

2022 10.5

2021 12.2

By pursuing an effective human resources policy,

the Company aims to reduce employee turnover, which
rose marginally for 2023, among other things, driven

by organisational and technical changes, to reach 11.4%.

Nornickel employees covered by collective bargaining
agreements %

94.0
2023 [, ©4-0

2022 —94.4

2021 —94.0

Nornickel respects the right of employees to enter into
collective bargaining agreements, which currently cover
the majority of the Group’s personnel (over 94%).

T Allintensity metrics are per RUB min of IFRS revenue.

10 —mn
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4 N
Health and safety
LTIFR OHS expenses per employee (RUB '000)
0.65 218 rus 000
2022 0.58 2022 272
2021 0.38 2021 177
The increase in LTIFR is associated with a new approach The largest share of health and safety expenses came from
to recording, classifying and investigating incidents purchasing personal protective equipment and making
at Nornickel. production facilities compliant with OHS requirements.
Changes in this indicator, among other things, depend
on the number and type of actual and planned activities
to improve the OHS system during the reporting period.
o %
4 N
Human capital development
Employee engagement rate (%) Average annual training hours per employee (hours)
68 % 88 hours
2022 63 2022 85
2021 56 2021 69
In 2021 to 2023, employee engagement has been improving During the reporting year, we continued our training activities
on an annual basis, driven mostly by social protection designed to improve critical, professional and managerial
that the Company guarantees through its extensive competencies of the employees, with the average annual
social benefits, along with respect and safety that all our training per employee going up by 3.5%.
employees enjoy.
o %
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-

Climate change

Air

GHG emissions (Scope 1 and 2)'
mt of CO, equivalent

9.7

@ Actual GHG emissions (Scope 1and 2)

Sulphur Programme GHG emissions
provision

Actual GHG emissions intensity
(Scope 1and 2)
t of CO, equivalent / RUB min

6.1

2022 — 6.5

2021 — 6.2

In 2023, GHG emissions (Scope 1and 2)
were down by 2% as a result of higher
energy efficiency, increased reliance
on renewable energy (hydro power
plants) in generation, and reduction

in the volume of diesel fuel.

GHG emissions (Scope 3)
mt of CO, equivalent

6.4

@® Downstream
Upstream

The key driver behind the higher
Scope 3 (downstream) emissions
in 2023 was arise in the sales

of semi-products (mainly iron ore
concentrate from Bystrinsky GOK).

Share of renewables in electricity
consumption
%

55
2023 [ R 55

2022 51

2021

47

Projects to ramp up the use

of renewables, achieve savings

in fuel and energy consumption,
and improve reliability of electricity
and gas supplies helped increase
the share of renewables in total
electricity consumption.

T Including a GHG emissions provision for the Sulphur Programme and GHG emissions
generated from heat and electricity supply to the public.

Air pollutant emissions
mt

1.71 mt

2022 -1.82

2021 —1.65

Air pollution intensity

t/RUB min
2022 —1.54
2021 1.25

Air pollutant emissions were

down by 6.1% vs 2022 as a result
of the use of low-sulphur fuel

at the Monchegorsk site and lower
sulphur content in the concentrate
fed to smelting facilities at Polar
Division.

12—13
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4 N
Waste
Waste generation Waste generation intensity Waste recovery
mt kt/RUB min mt
177 mt 0.14 «t/ruB min 34
2022 — 166 2022 -0.14 2022 — 33
2021 — 157 2021 0.12 2021 — 30
Waste generation in 2023 was up by 6.6% associated with the development In order to increase its waste recovery,
of a new Mokulaevskoye limestone deposit. Nornickel implements projects
to process construction waste into
certified crushed stone, sort waste
in Monchegorsk, and transfer waste
to third parties for recovery.
o )
4 N
Water use
Total water withdrawal Water withdrawal intensity Share of water reused and recycled
m? ‘000 m®/ RUB min %
315 0.26 000 m*/RUB min 83«
2022 —353 2022 —0.30 2022 82
2021 — 351 2021 —0.27 2021 85
Total water withdrawal declined by 10.8% y-o-y following the introduction The Company's key production assets
of automated power consumption metering for commercial purposes, water have a closed waster circuit to make
conservation, and reduction in the withdrawal of water used for HPP equipment sure water withdrawal remains fairly
cooling. low.
o )
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Development of regions and local communities

HUMAN CAPITAL

-

Spending on social programmes,
charity, and social infrastructure’,
RUB bn

43.7 RUB bn

2022 —49.6
2021 —53.7

Nornickel’s expenditure on charity and
social projects, social programmes and
benefits for its employees accounted
for 3.5% of the Group’s revenue

for 2023.

Tax and non-tax payments
to budgets of various levels,
RUB bn

281 RUB bn

2022 — 262

2021 — 287

The changes in tax and non-tax
payments in 2023 were associated
with the introduction of export
customs duties, windfall tax payment,
and higher insurance payments and
personal income tax.

Support for indigenous Northern
minorities,
RUB min

976 RUB min

2022 412

2021 422

Nornickel continues to support
indigenous peoples. In 2023,

this expense item increased,

as the Company constructed new
facilities for them.

Corporate governance

-

&

Percentage of independent directors
on the Board of Directors
%

46 -
2023 [ 46

2022 — 46

2021 — 46

The Board of Directors is well-
balanced in terms of independence
of its members, contributing

to effective decision-making that
aligns with the highest global
standards and caters to the interests
of varied stakeholders.

Percentage of women on the Board
of Directors and Management Board
%

B
2023

31

I 0

23

2022

X

2021
8

@ Percentage of women
on the Management Board, %

Percentage of women
on the Board of Directors, %

1

14 —15

Excluding contingent liabilities in relation to future social projects.
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CORPORATE GOVERNANCE RESPONSIBLE BUSINESS
CONDUCT

-

Production of nickel (from the Company's own
feedstock)
kt

208«

2022 — 219

2021 190

Production of copper (from the Company's own
feedstock)
kt

425 v
2023 [, 425

2022 — 433

2021 407

Production of palladium (from the Company's own
feedstock)
‘0000zt

2,692
202 N, .52

2022 -2,790

2021 — 2,616

Production of platinum (from the Company's own
feedstock)
‘0000zt

664 0000zt
2023 [, 664

2022 651

2021 641

In 2023, Nornickel marginally reduced the output of all metals except platinum, attributable to a temporary decline
in the extraction of rich cupriferous ore, associated with transition to new mining machinery.

\%a‘

-

Revenue
RUB bn

1,231.7 ruson

2022 1184.5

2021 —1,316.9

In 2023, Nornickel sold all of its output and some of the metal
stocks accumulated in 2022.

T Group data, including foreign companies of Kola Division.

INNOVATIVE DEVELOPMENT APPENDICES
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NORILSK NICKEL GROUP PROFILE Position in the industry

Nornickel is the largest group of companies in the Russian Arctic. Reserves-to-production ratio at
Its companies serve as a mainstay of local economies at five cities the current production level
Sl o and towns: Norilsk, Dudinka, Monchegorsk, and Zapolyarny.
> 70 years
Norilsk Nickel Group is a diversified (Norilsk and Kola Divisions)
mining and metals holding company, 0 5
the world’s leading producer Nornickel’'s prOdUCtS > 20 years
of palladium and metallic nickel and 2 8 countries 376 (Trans-Baikal Division)
a major global producer of platlnum,. ( h ( h receive supplies of customers from
copper, and other low carbon footprint o Nornickel’s products across the globe
metals essential for the low-carbon N I . Pd .
economy and green transport. Nickel y Palladium _J
Proven and probable ore 1267 mt 283 mt
( ) ( ) reserves’ . s . L
Norilsk and Kola Divisions Trans-Baikal Division
Pt Platinum R h Rhodium
— Position \ I
RSy 2 " %‘m in the industry? ~ ~

( 41% 19% —— Mm% ——: 8% —— 2%

(
— Cu o Co Cobalt

No.1 No.1 No. 4 No.5 No. 12
1 ( ~ ( ~ palladium metallic nickel platinum rhodium copper
producer producer producer producer producer
Au Gold Ag Silver i,
R&D
( N ( N
Nornickel’'s competitive strength is its vertical - .
. . . . . . . Mining and processing
S I e integration, including a unique mineral Exploration o Al
Sulphur Tellurium resourqe base, 1;l',|||' prodluctlon .czc.le, from
ore mining to re |n|r?g, along wit |ts_own
= = energy, transportation, and production
( support assets, as well as R&D capabilities.
Logistics and Metals production
Se u
Selenium Ruthenium

- —

( R
I r Iridium
-/ 1 The key changes are driven by increased disseminated ore prices as compared to refining costs following macroeconomic outlook adjustments.
The decline in proven rich ore reserves is attributable to developing deposits.
2 For palladium, platinum, and rhodium markets —in terms of refined metals production (including tolling arrangements), for the copper market - in terms
— of mining (globally). Nickel market position includes data on metallic nickel production.
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Nornickel’s contribution to the International
Cooperation and Exports national project

Relevant UN Related federal projects
SDGs

Industrial Exports International Trade and Logistics

1 PARTNERSHIPS
FORTHEGOALS

&

Nornickel’s key business areas

Metal product exports Development of the ice- Transport accessibility
breaking fleet and in far-flung regions'’
transportation along
the Northern Sea Route

: |
o gy m———— e |J! —— e — e —— l_f-_?_'l'l’_m““'-"
~ /
—— (

Norilsk Nickel Group

As at the end of 2023, Nornickel Group The Group has its production facilities MMC Norilsk Nickel's Head Office
comprised over 90 business units’. in Russia (the Norilsk Industrial District, is located in Moscow. Head

Part of Group companies and branches Kola Peninsula, and Trans-Baikal Office employees are also based
were clustered into five main divisions Territory) and Finland. in St Petersburg and Norilsk

responsible for operating and support
activities: Norilsk, Kola, Trans-Baikal,
Energy, and Sales.

T For more details, please see the Transport Accessibility in Remote Locations section. " Including Russian and international business units.
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Core companies and business units

NORILSK DIVISION

Q

Taimyr Peninsula, north
of the Krasnoyarsk Territory,
Russia

©

The Company’s key
production asset comprising
deposit development and
full metals production

cycle from mining of rich,
cupriferous, disseminated
copper-nickel sulphide ores
to manufacturing of end
products

20—21

A

Oktyabrskoye and
Talnakhskoye deposits
(Taimyrsky, Oktyabrsky,
Komsomolsky, Skalisty, and
Mayak mines), Norilsk-1
deposit (Zapolyarny Mine),
as well as nonmetallic
deposits (Ozero Lesnoye,
Gorozubovskoye,
Kayerkanskoye,
Mokulaevskoye, and
Gribanovskoye), development
projects (Maslovskoye

and the Western flank

of the Oktyabrskoye
deposit), and high-potential
areas (Yuzhno-Norilskaya,
Mikchangdinskaya, and
Arylakhskaya)

Mined ore is processed

at Talnakh and Norilsk
Concentrators and
transportation of thickened
concentrates via slurry
pipelines to Nadezhda
Metallurgical Plant, where
copper-nickel concentrate,
copper in semi-products
from the Kola Division's
Concentrator and gold
concentrate from the Trans-
Baikal Division are also
processed

02. 03.

SUSTAINABLE DEVELOPMENT
AT NORILSK NICKEL GROUP DEVELOPMENT

HUMAN CAPITAL

Production of high-grade
nickel matte sent to Kola
MMC, copper cathodes,
commercial sulphur, selenium,
precious metal concentrate

Division’s key facilities

+ Polar Division of MMC
Norilsk Nickel
e Medvezhy Ruchey

04. 05.

OCCUPATIONAL HEALTH
AND SAFETY COMMUNITIES

KOLA DIVISION

Q

Kola Peninsula (Murmansk
Region) and Harjavalta
(Finland)

©

Development of deposits

of the Western Ore Cluster,
mining and further processing
of disseminated copper-nickel
sulphide ores

A

Kotselvaara-Kammikivi,
Semiletka, Zhdanovskoye,
Zapolyarnoye, Bystrinskoye,
Tundrovoye, Sputnik, and
Verkhneye deposits

DEVELOPMENT OF LOCAL

06. 07.

ENVIRONMENTAL CLIMATE CHANGE
PROTECTION

"

&
Kola MMC

Processing of mined ore

at Zapolyarny Concentrator;
processing of Polar
Division’s high-grade matte
in Monchegorsk

Production of sulphide
concentrate supplied

to the Norilsk Division and
for sale

Nickel cathodes, nickel
carbonyl, electrolytic cobalt
and cobalt concentrate,
precious metal concentrates,
copper in semi-products

to be processed at the Norilsk
Division, crushed converter
matte, sulphuric acid, and
saleable copper and nickel
concentrates

08. 09.
CORPORATE GOVERNANCE

"

[E
Norilsk Nickel Harjavalta

Processing of the Group’s
Russian feedstock and third-
party nickel feedstock.
Harjavalta is the only nickel
refinery in Finland and one
of the largest similar facilities
in Europe

Nickel cathodes, briquettes,
salts, powders and solutions,
cobalt sulphate and solution
and PGM-bearing copper
cakesent for processing

to the Norilsk Division

RESPONSIBLE BUSINESS
CONDUCT

10. .
INNOVATIVE DEVELOPMENT APPENDICES

Division’s key facilities

Kola MMC
Norilsk Nickel Harjavalta
(0)
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ENERGY DIVISION

L %
Norilsk Industrial District Russia, Switzerland, China
_ =)
[& Identifying distribution channels for the Company’s products,
5, ; - 5 , Generation of heat and electricity for the Company’s production sales of end and semi-products, building and developing
TRANS-BAIKAL DIVISION . Sy o\ NN Sy : - assets and other consumers, production of natural gas and gas customer base, ensuring customer satisfaction with the product
: : B : concentrate, transportation, and organising the supplies and and service quality, venturing into new sales areas, forms and
storage of light and dark petroleum products in the Far North markets, conducting R&D in science and technology and market
environment studies
%)
Trans-Baikal Territory, Gazimuro- Bystrinskoye deposit), and high-potential
Zavodsky municipal district areas (Alenuyskaya, Shamyanskaya,
Mostovskaya, and Dogyinskaya)
© - Division’s key facilities Division’s key facilities Division’s key facilities
Exploration, mining and further [B
processing of gold-iron-copper ores Processing of mined ore at Bystrinsky o GRK Bystrinskoye e NTEC e NORMETIMPEX
Concentrator o Norilskgazprom » NN Marketing
o Norilsktransgaz o Palladium Centre
A Sales of copper and iron ore e TFC » Companies of international distribution network
Bystrinskoye deposit, development concentrates, and shipment of gold
projects (Bystrinsko-Shirinskoye and concentrate to the Norilsk Division
Bugdainskoye deposits, flanks of For more details on deposits and the Group’s business model, please see MMC Norilsk Nickel's Annual Report for 2023.
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Production
chain

MINING CONCENTRATION DOWNSTREAM REFINEMENT REFINING SALES

24 —25

quality, and quantity controls, which enhances the accuracy of mining
planning and drives up concentrator capacities. (draft quote)

Igor Khabalonov,

LHD operator, grade 6, Oktyabrsky Mine of MMC Norilsk Nickel’s Polar
Division (length of service with the Company - 31 years)

Copper cake from ,
= Cupriferous and Norilsk Nickel 2 ﬁF
l —- disseminated ir Harjavalta OY C% ﬂ"t'% Precious metal
= A ore =0 I ) I concentrate E"lm
C—r -—
Mines Norilsk Concentrator cu Copper Plant Metallurgical shop Third parties Own sales
nickel sulphide ore concentrates at Copper Plant network
-—>
c
0
2 o Taimyrsky
a o Oktyabrsk q q Ni-pyrrhotite Reusable Precious metal
- yabrsky Rich, cupriferous ir concentrate Nickel Copper concentrate of metal-bearing concentrate
.l_’ « Komsomolsky and disseminated ) slag the Hydrometallurgy product of the -— &
5 ) eI Section l metallurgical shop [
zZ o Skalisty Metal-bearing product
® " Talnakh Concentrator from Talnakh Prod
e Zapolyarny Concentrator ;? Emt
. Mavak - ) offering
ava A C% g Chemical )
Ni concentrates 3 and metallurgical shop e Nickel
Nadezhda 2 * Copper
Metallurgical £ « Platinum
Plant (NMP) 3 I Chlorine leaching residue, Ni slime  Palladium
N= D o & « Cobalt
=l 1 i) + .
g = g g Nickel tank-house  Rhodium
. Sulphid 5 2 o Iridi
= Severny Mine Disseminated Zapolyarny Concentrator C;'npce'merate % g i |um.
© ey g g I e Ruthenium
f" nickel sulphide ore R Sulphide 3 8 Copper matte, nickel matte o Silver
S concentrate Refining shop » Gold
) [ e Selenium
= -
os e Tellurium
S © S Crushed converter matte, nickel concentrate, e Sulphur
§ 5 % converter matte with a reduced share of .
'g 3 Nickel refining facilit crushed fraction + Sodium sulphate
= E ! |f|3:.e‘| redmmg acility « Sodium chloride
% = in Fintan » Saleable concentrates
T Copper cake
2 for the Norilsk Division
[
Gravity
& B (gold)
@ Copper-iron-gold o [EEY concentrate
< ore . .,
2 Open pits o N ) c (( | am part of the operator team at Oktyabrsky Mine, one of Eurasia’s largest
> copper-iron-goid ore Bystrinsky Concentrator underground mining sites. For many years, we have been contributing Product offering
[=) . , . . ]
= to Nornickel’s production programme by dumping ore into the ore-passes, Iron ore and copper
T + Verkhne-lidikansky which supports operations at other shops and, ultimately, the overall concentrate
'f, * Bystrinsky-2 metals production. Since | joined Nornickel, technologies have changed
g a great deal. The Company is implementing IT systems and innovative
= solutions, equips unmanned mines, and has in place automated safety,



SUSTAINABLE
DEVELOPMENT
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( Norilsk Nickel Group’s non-financial
reporting is a comprehensive
and multi-faceted dashboard that
provides a consistent overview
of the Company's efforts to ensure
a sustainable future. For 20 years
now, we have been preparing
and publishing our non-financial
reports for the general public.
In doing so, we rely on international
standards and engage with our
stakeholders to identify aspects
of our operations that warrant more
detailed disclosure. Every word
in our disclosures is underpinned
by action - to help develop human
resources, protect the environment,
ensure occupational safety, drive
innovations, and support social
development across our footprint.
With twenty reports how completed
and released, we remain firmly
committed to sustainability and high
quality of non-financial reporting.
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Viadimir Zhukov,

Vice President, IR
and Sustainable Development
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NORILSK NICKEL
GROUP:

20 YEARS _
OF SUSTAINABLE
DEVELOPMENT

Nornickel has one of the longest and most successful traditions
of non-financial reporting in Russia’. In 2005, the Company
released its first social report, which is an important step

on the path towards increasing corporate transparency

for the benefit of the wide range of stakeholders. For 20 years,
Nornickel has regularly been not only disclosing its financial
and operating results, but also updating stakeholders

on environmental initiatives, occupational health and safety,
programmes for employees and local communities, R&D

and innovations, and major aspects of corporate governance.

Every year, the Company enhances its level

of disclosure, aligning with new and reviewed standards
and recommendations on sustainability and responding
to the growing requirements and needs of stakeholders
and relevant changes within the Company. Over the past
20 years, the Company’s non-financial reporting

has undergone major transformations as its scope,
boundaries, and list of disclosed quantitative

and qualitative indicators continued expanding.

For its reports, the Company utilises cutting-edge design
and IT solutions.

Since 2005, Nornickel’s reports have been subject
to an independent professional review and assurance
by an auditor, and public assurance since 2009.

T The Company published social reports for 2003-2007 and corporate social reports for 2008-2016.
Since 2017, the Company has been releasing sustainability reports.
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Standards and guidelines used
by Nornickel in its sustainability
reporting

Reporting year

GRI Standards (2021)
UNCTAD

TCFD

SASB Mining & Metals

Methodological
recommendations

of the Russian Ministry

of Economic Development
(Order No. 764 dated

1 November 2023)

IFRS S2'

GRI Standards (2021)
UNCTAD

TCFD

SASB Mining & Metals

GRI Standards (Comprehensive option)
UNCTAD

TCFD

SASB Mining & Metals

GRI Standards
(Comprehensive option)
UNCTAD

TCFD

GRI Standards
(Comprehensive option)
UNCTAD

GRI Standards
(Comprehensive option)

GRI G4
2006

GRI G3
2003-2004

GRI G2

30— 31
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Awards received by Nornickel's
sustainability reports

®

04. 05. 06. 07. 08.

OCCUPATIONAL HEALTH DEVELOPMENT OF LOCAL ENVIRONMENTAL CLIMATE CHANGE
AND SAFETY COMMUNITIES PROTECTION

CORPORATE GOVERNANCE

10. .

RESPONSIBLE BUSINESS INNOVATIVE DEVELOPMENT APPENDICES
CONDUCT

Some of Nornickel's awards won at the largest Russian and international contests since 2010

The high quality of Nornickel's reports
is evidenced by awards of Russian

and international report contests,
including major annual events such

as LACP Vision Awards, MerComm
ARC Awards, Marcom Awards, Moscow
Exchange’s Annual Report Competition,
and annual report contests hosted

by Expert RA and RAEX.

1 The Appendix contains information on disclosures that we piloted in line with the formats set out
in IFRS S2.

> 4 o awards

received by Nornickel’s
sustainability reports at various
Russian and international
contests since 2005

2010

2nd place in the Best
Corporate Social Social Responsibility Report
Responsibility Report category of the Moscow
category of the Moscow Exchange’s Annual Report
Exchange’s Annual Report Competition

Competition

reports globally

Winner in the Best Corporate Platinum award in the LACP
2014/2015 Vision Awards, 5th
place among the Top 50 best category of the Moscow

Winner in the Best Corporate
Social Responsibility Report

Exchange’s Annual Report
Competition

2nd place in the Best Corporate
Social Responsibility Report
category of the Moscow

. . . . . Exchange’s Annual Report
Prize winner in the Best Sustainability Report Competition

category of the Annual Report Contest hosted
by RAEX

Winner in the Best Corporate Social
Responsibility Report category of the Moscow
Exchange’s Annual Report Competition

Winner in the Best Design of the CSR
Report category of the Annual Report
Contest hosted by Expert RA

Platinum award in the LACP 2017/2018
Vision Awards, 7th place among the Top
100 best reports globally

Platinum award in the Best Winner in the Best Corporate Social Responsibility
CSR Report category

of MarCom Awards Annual Report Competition

Prize winner in the Best Sustainability Report category

of the Annual Report Contest hosted by RAEX

Team success story

Nornickel Group’s successful track record of sustainability
reporting is a testament to the relentless dedication

and collective effort of our team. Over the years, they have been
advancing the Company's projects to upgrade production assets
for greater eco-friendliness, improve health and safety, enhance
social and working conditions for employees, foster development
of personnel and corporate culture, drive innovations,

and address other aspects of sustainable development.

Marking a milestone with its anniversary sustainability
report, Nornickel offers stakeholders a concise summary

of sustainability metrics and the key events that have shaped
its ESG practices throughout two decades.

and Sustainability Report category of the Moscow Exchange’s appendix

2022

See the Awards and Accolades
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Key sustainability indicators in 2003-2023"
~
Environmental expenditures (adjusted for the CPI?) Nornickel Group headcount
RUB bn ‘000
98.1 RUB bn 81 ‘000 people
2018 44.8 2018 75
2013 36.1 : 2013 85
A i - = W‘ X : R
2008 39.0 NN \ . Y 4 P s o SEERE 2008 88
i AN _,/ === 7
2003 34.8 # .| ' ' 2005 96
_ 1 : ' S g S : ’
e 2
il
Social expenses (adjusted for the CPI)
RUB bn Fatalities
43.7 RUB bn
2018 6
2018 43.5
2013 12
2013 22.8
2008 12
2008 21.5
2003 12
2003 21.4 V4 R Sz, % :
g W/”/ 777 | N
o W LM Al
-~

Air pollutant emissions
mt

1 07 mt

2018 1.9

2013 21

2008 2.1 _ 4 X b&\\\\\\\\\\\\\\&\\\\\w “\\\ “-_--~ \\\\\\\\\
B

2003 . AN = N AN
2.0 \ 1"/ = / Z \\\\\\\ \

g J : N -

T The expenses are presented in 2023 prices.
2 Consumer Price Index. Source: Federal State Statistics Service. Information about the CPI is available at
https://normativ.kontur.ru/document?moduleld=41&documentld=139128
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Timeline of Nornickel’s major sustainability
milestones, 2003-2023

« Approval of the Conceptual Framework
for Social and Economic Development until
2015

« Approval of the Environmental Policy

« Start of preparation of semi-annual financial
reports under the IFRS (with annual reports
in place since 2002)

« Commencement of efforts to set up
Board of Directors committees (audit, HR
and remuneration committees)

« Introduction of an environmental monitoring
system at Kola MMC

« Processing of industrial waste accumulated
at the mining-impacted alluvial deposits
of precious metals in Norilsk

« Establishment of the Norilsk Palladium
Research Centre and launch of four projects
to ramp up the use of palladium by various
industries

2003 2004

» Approval of the Production Development
Strategy until 2015 with a focus on resource-
saving technology in mining, concentration
and smelting

» Approval of the Employee Code of Ethics

« Approval of the Personnel Management
Policy

« Establishing offices for operating, social
and labour relations

e Introduction of the Complementary
Corporate Pension Plan, one-off redundancy
payments, and a corporate programme
to improve social and working conditions
at production sites

» Construction of a school in Tukhard
for students of grades 1-3—x

e Launch of a programme to restore damaged
land at Kola MMC

34 —35

« Approval of the Conceptual Framework
for the Corporate Occupational Health
and Safety Management System

» Assistance in upgrading and repairing 45
social infrastructure facilities in Norilsk

 Setting up the Norilsk Nickel Corporate
University

« Launch of the Future of the North project
for young talents

« Launch of a project to research migration
and ensure protection of the lesser white-
fronted goose

2005 2006

« Joining the Social Charter of the Russian
Business

« Release of the first social report
for 2003-2004

« Establishment of the corporate Social
and Labour Council

« Launch of a mechanism for direct interaction
among employees and the management
(Corporate Forum)

« Introduction of a corporate distance learning
system

e Launch of a programme for subsidised loans
for employees, additional pension payments,
and an additional vacation allowance

« Obtaining first certificates of compliance
with the ISO 9001:2008 and ISO 14001:2004
for the Company’s Integrated Quality
and Environmental Management System

» Approval of the Occupational Health
and Safety Policy

« Establishment of the Strategy Committee,
Budget Committee, Social Policy Committee,
and Corporate Governance Committee under
the Board of Directors

 Establishment of a resource centre
for training young workers

« Introduction of a new programme to provide
financial assistance to unemployed
pensioners

« Completion of the full-scale reconstruction
of the Norilsk airport infrastructure

« Completion of field tests and development
of a feasibility study for the Relict Oaks
Reserve in the Trans-Baikal Territory

« Entering into an agreement with the Russian
Ministry of Foreign Affairs on cooperation
to counter illegal trade in precious metals

e Launch of a forensic chemistry lab
at Gipronickel Institute

« Launch of the Co-Funded Pension Plan,
the Health programme, and a programme
to assist new employees from other regions
to settle in Norilsk

» Establishment of the All-Russian Cross-
Industry Association of Employers Engaged
in Nickel and Precious Metals Mining

04. 05. 06.
OCCUPATIONAL HEALTH

« Joining the Russian Union
of Industrialists and Entrepreneurs
and the Chamber of Commerce
and Industry of the Russian Federation

Commencement of the Your Home new
corporate social programme

Development of a 2011-2020 programme
to relocate people living in Norilsk

and Dudinka to other Russian regions
with favourable climate conditions

Completion of the modernisation
of the Zapolyarye Health Resort in Sochi

Completion of registration of products
in line with REACH requirements

Entering into agreements on reproduction
of aquatic resources with the Taimyrsky
and Putoransky reserves

Development of an occupational health
and safety management system model
and enactment of five corporate standards
on occupational health and safety

Establishment of the Board of Directors’
Corporate Governance, Nomination

and Remuneration Committee

and the Accident Prevention Committee

Signing the Social and Economic Cooperation
Agreement with the Krasnoyarsk Territory
Government

Establishment of the captive NordStar airline
to ensure social protection to employees
and provide affordable air travel

o Launch of the Career Navigator programme
for children and young people

DEVELOPMENT OF LOCAL ENVIRONMENTAL
AND SAFETY COMMUNITIES PROTECTION

07. 08.
CLIMATE CHANGE CORPORATE GOVERNANCE

» Approval of the first version of the Business
Ethics Code

« Start of operation of the Naryn-1 (Borzya) -
Gazimursky Zavod railway line, connection
to the national railway

« Completion of the draft of a comprehensive
investment plan for the Nickel settlement

« Financing of the construction of a sports
and recreation centre in Dudinka

» Construction of a recreation camp
for children in Gelendzhik and of the Arena-
Norilsk sports and events mall

« Signing of a plan laying out detailed
obligations to optimise the sulphur
production process at Copper Plant
and develop more effective catalytic
solutions for treating waste gases
as part of an agreement signed
with Rosprirodnadzor

» Obtaining of a permanent licence
for the treatment and disposal of hazard
classes 1-4 waste

« Counting of the bears living in the Kara Sea
area

09. 10. .
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» Approval of the Health and Safety Strategy

« Joining the Anti-Corruption Charter
of the Russian Business

» Approval by the Board of Directors
of the Company’s Anti-Corruption Policy

« Approval of the Code of Conduct and Ethics
for Members of the Board of Directors

» Approval of the Human Capital Development
Programme

« Launch of a project to implement an employee
performance management system
and a 360-degree review

« Signing of an agreement for the social
and economic development of the Trans-Baikal
Territory

» Opening of the world’s northernmost ice arena
Taimyr sponsored by the Company

« Launch of the World of New Opportunities
charitable programme

« Implementation of a major landscaping project
in Monchegorsk, Zapolyarny, and Nickel

« Drafting of a comprehensive security concept

« Drafting of a risk management development
concept

« Development of a draft five-year programme
for 2012-2016 to improve social and living
conditions for employees

« Development of a municipal target
programme for modernisation and overhaul
of engineering infrastructure facilities
for 2011-2020 jointly with the Norilsk
Administration

« Establishment of the Nordavia — Regional
Airlines corporate air company

« Introduction of a corporate scholarship
for talented youth

e Introduction of annual reimbursement
of vacation travel expenses and baggage
fees for employees and their families

« Launch of the Nornickel Class career
guidance project

« Commencement of tender procedures
to develop a unique solution for sulphur
dioxide capture

« Monitoring of the Kara and Barents Sea polar
bear populations

« Approval of the Company’s updated
Production and Technical Development
Strategy

« Updating of the HR Management Strategy

« Development and implementation
of the Daddy Don’t Forget Safety Rules!
information campaign

« Completion of construction of two pre-
school facilities in Norilsk

« Launch of the Between the Past
and the Future project celebrating the 80th
anniversary of the Norilsk Plant

« Support for the Zero Negative Environmental
Impact nationwide campaign

» Approval of a project for the disposal
of saline affluent from nickel refining at Kola
MMC in Monchegorsk for 2014-2016

« Completion of one of the stages of a major
programme to upgrade Kola MMC'’s
Concentrator

« Development of the Shareholder’s Personal
Account
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« Joining the UN Global Compact

« Taking part in drafting Norilsk 2030, a strategy
for the city’s social and economic development

« Completion of the construction of a visitor
centre in Nickel for a state nature reserve

« Partnership agreement with the International
University Sports Federation (FISU)

« Launch of the personal donations programme
for Company employees

« Establishment of two clubs of socially
responsible businessmen in Norilsk
and the Murmansk Region to bring together
the most active representatives of small
and medium business

« Shutdown of the outdated Nickel Plant

« Piloting of a solid domestic and industrial
waste landfill in the Tukhard settlement

« Completion of an upgrade and retrofit project
for the tailings pipes at Nadezhda Metallurgical
Plant

« Completion of the construction of a briquetting
section for copper-nickel concentrate at Kola
MMC (transition from an outdated feedstock
preparation technology)

» Approval of the Fuel and Energy
Development Strategy

« Introduction of the Accident Investigation
corporate standard

« Signing of a master agreement
on cooperation during the preparation
and staging of the 29th Winter Universiade
in Krasnoyarsk in 2019

« Launch of the Plant of Goodness corporate
volunteering programme

« Opening of the world’s northernmost water
park in Norilsk

« Launch of a project to build a fibre optic
communication line between Novy Urengoy
and Norilsk

» Start of the Let’s Do It! environmental
marathon

« Piloting of Stage 1 of Talnakh Concentrator

« Completion of the first surveillance audit
to certify compliance of the Corporate
Integrated Quality and Environmental
Management System with ISO 9001:2008
and ISO 14001:2004

36 —37
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« Approval of the Information Security Policy

« Signing of an agreement with the Federal
Agency for Ethnic Affairs (FAEA) on cooperation
aimed at providing support to the indigenous
peoples of the North

« Launch of the Nornickel’s Leaders corporate
development programme

« Completion of the renovation of the Norilsk
Airport’s runway

« Creation of the Union of Entities of the Copper
and Nickel and Supporting Industries,
an interregional cross-industry association
of employers

» Approval of Bystrinsky GOK by the state
environmental expert review board

« Commencement of the Sulphur Project
at Copper Plant in Norilsk

« Contributing to the drafting of the UN
resolution on combating illegal trafficking
of precious metals

« Establishment of the National Association
of International Information Security

2017 2018

« Approval of a roadmap to reduce air pollutant
emissions at Polar Division for 2018-2023

« Approval of the Community Engagement Policy
and the Housing Programme Policy

« Development of the Biodiversity Policy

« Access to broadband internet connection
in Norilsk

« Establishment of Russia’s first corporate
security department sponsored by Nornickel -
at the Moscow State Institute of International
Relations (MGIMO)

« Completion of construction of two pre-school
facilities in Norilsk

o Launch of Sulphur Programme 2.0

« Assessment of the Company’s operations
for compliance with the TfS (Together
for Sustainability) initiative

« Start of operations of Stage 1 of new electrolysis
cells at the nickel tankhouse of Kola MMC, which
is designed to reduce emissions of sulphur
dioxide and dust, cut down on metal losses,
and improve the quality of products

« Signing of the Environmental Charter
of the Krasnoyarsk Territory

» Launch of Bystrinsky GOK

AT NORILSK NICKEL GROUP DEVELOPMENT

« Development of a new Holistic Environmental
Strategy

« Establishment of the Risk Management
Committee of the Management Board led
by the Company's President

« Establishment of the Environmental
Department, Sustainable Development
Department, and Environmental Monitoring
Centre

« Migration to a division-based structure
and introduction of large-scale changes
to the Company's governance framework

« Approval of Nornickel's programme
to support indigenous peoples until 2024

o Launch of the Nornickel Academy
educational platform

« Setting up a dedicated ethnological
expedition to study the indigenous minorities
of the Taimyr Peninsula

« Establishment of the Monchegorsk
Development Agency

04. 05. 06.
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 Establishment of Women in Mining Russia
(WIM Russia), a non-profit organisation that
aims to promote professional development
of women

« Participation in drafting the Conceptual
Framework for the Social and Economic
Development of the Pechengsky District

« World of Taimyr grant competition

« Start of the Great Norilsk Expedition
and development of a comprehensive
land rehabilitation programme following
the CHP-3 accident in Norilsk

* Quantitative assessment of indirect
GHG emissions (Scope 3) in line
with the GHG Protocol

» Shutdown of the smelting shop in Nickel

« Launch of the Technological Breakthrough
2.0 programme

2019 2020

« Signing of a joint declaration with the UNIDO"
to run projects together, including those
on green technologies

e Launch of Your Home, a new housing
initiative
« Establishment of the Second School Centre,

a specialised development institution
in Nickel

« Development of a social support programme
for employees facing redundancies following
the smelting facility shutdown

« Launch of the SME Business Navigator
project in Norilsk

« First assessment of GHG emissions in line
with GHG Protocol requirements

« Approval of projects to cut emissions
and improve environmental conditions
at Kola MMC's Monchegorsk site

« Election of a new Board of Directors,
with the majority of seats for the first time
ever taken by independent directors

e Launch of the Smart City initiative

Organisation for Economic Cooperation
and Development.

» Approval of the Environmental and Climate
Change Strategy through 2031

« Establishment of the Sustainable
Development and Climate Change
Committee

« Commencement of efforts to update
and align the by-laws with ICMM and IRMA
requirements

« Approval of a number of policies relating
to sustainable development

« Development of the Due Diligence System
standard (part of DDMS)

« Establishment of ESG competence centres
across all divisions

« Signing of a four-party Agreement
on Cooperation for Comprehensive Social
and Economic Development of Norilsk
for the period through 2024 and further
through 2035

« Launch of the FPIC procedure for indigenous
northern minorities living in Tukhard

« Signing of a Cooperation Agreement
with the Kola Sdmi Association

« Joining the Arctic Economic Council

« Shutdown of the refining stage copper chain
at the metallurgical shop in Monchegorsk

e Launch of Great Norilsk Expedition 2.0

07. 08.
CLIMATE CHANGE CORPORATE GOVERNANCE

« Development of a corporate standard
for ecosystem biodiversity conservation
and monitoring

« Launch of a project to create a workplace
safety culture coaching system

« Revision of Nornickel’s cardinal safety rules,
OHS incentive programme and employee
awareness raising initiatives

« Launch of the Digital Medicine project
in Norilsk

« Commencement of the Employee Relocation
programme

« Launch of the Tsifronikel.Junior educational
project for the children of employees

« Prior task force consultations
with representatives of indigenous peoples
in Lovozero

« Launch of the Big Scientific Expedition

RESPONSIBLE BUSINESS
ONDUCT
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« Entering into two agreements
with the Russian Ministry of Natural
Resources and Environment as part
of the federal Biodiversity Conservation
and Ecotourism Development project

« Establishment of an air quality monitoring
and forecasting system in Norilsk,
Monchegorsk, Nickel, and Zapolyarny

 Calculation of upstream Scope 3
GHG emissions

« Finalisation of the supply chain Due Diligence
Management System and implementation
of all the steps covered by the OECD?
Framework

» Testing of an innovative technology
of obtaining modified sulphur

« Completion of the design of a digital
engineering and operating model (3D model)
at Kola MMC

2 QOrganisation for Economic Cooperation
and Development.

« Modelling of climate change scenarios
for the Norilsk Industrial District until 2050

« Development of a methodology
and assessment of the carbon footprint
of the Company'’s core products

« Production of the first batch of carbon-
neutral nickel

« Completion of a Data Lake prototype

« Launch of an infrastructure service to create
an air quality monitoring system in Norilsk
as part of the City Online initiative

« Approval of the Sustainable Social
Development Strategy through 2030+

« Launch of the Digital Investor corporate
programme

« Signing of a new agreement
with the Murmansk Region for 2023-2025

« Ethnicity expert review
for the Kolmozerskoye project

o Launch of the Sulphur Programme
at Nadezhda Metallurgical Plant

« Completion of the second season of the Big
Scientific Expedition

« Development of a methodology
for calculating an integral indicator
of ecosystem health (IIEH)

« First ever release of publicly available
reports on climate change, human rights,
and responsible supply chain
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03.

SUSTAINABLE DEVELOPMENT

STRATEGY

GRI 2-23, 2-24
Our mission

Our mission is to supply the world with non-
ferrous metals, efficiently and safely using
natural resources and capital to realise
people’s aspirations for development

and technological progress.

0
Reliability

Ability to address any challenges
to ensure success for the business

=

Responsibility

Desire to honour our commitments
and take on responsibility for our
decisions

GRI 2-6

Nornickel’s strategic priorities:

upgrading existing facilities

and building new facilities to ramp up

production of key metals;

Our values

People are our key value. Throughout

its operations spanning more than eight
decades in the Far North, Nornickel has
built distinctive professional expertise
that helps effectively navigate challenges

©

Efficiency

Delivering against our targets
in due time and at minimum cost

Ey

Growth
Effective production ramp-up and upgrade,
leverage of groundbreaking technologies
and development of our people

improving environmental situation
in the regions of operation;

of unprecedented scale and intricacy,
while keeping best-in-class product
quality.

Professional excellence

Ability to effectively deliver a strong
performance

&
&
Teamwork

Commitment and ability of our
employees to achieve goals
and objectives through teamwork

maintaining financial stability
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Nornickel shapes and implements its development strategy in line with global
trends, primarily the transition to a low-carbon economy, and the needs of its key
stakeholders - employees, shareholders, investors, and consumers.

The basket of metals unlocks unique
opportunities for us to join the leading
pack in manufacturing materials required
for the energy transition.

In the long run, our rapid growth
will be driven by increasing demand
for the metals we produce, needed
to improve the energy efficiency

of transportation and develop renewable
energy. A report by the Intergovernmental
Panel on Climate Change (IPCC) shows

that achievement of the Paris Agreement
goal will require a substantial reduction

in GHG emissions by 2050. Energy,
transport, and construction were recognised
as industries with the strongest potential

to reduce emissions. The International

Energy Agency (IEA) identified the following
metals and minerals' as critical for the global
energy transition.

Industry/metal Copper Nickel Cobalt PGM Lithium REE Chromium Zinc Aluminium
Solar power [ ([
Wind power [ [ J ([
Hydropower

Concentrated solar power systems [ J [
Bioenergy [

Geothermal power [ J [ J

Nuclear power

Power transmission lines [ [ ]
Electric vehicles and batteries [ [ J [ ([ ] [ J [
Hydrogen energy [ J [ J

Relative importance of metals and minerals for low-carbon energy technologies:

@® highimportance medium

Nornickel's Production and Technical
Development Strategy focused

on its resource base development aims

to maximise operating rates and ramp up
production capacity of the existing mines.

importance low importance

Our mid-term plans include the upgrade
of the energy and logistics infrastructure
enabling adaptation to physical risks

of climate change and better reliability
of our production assets in the long run.

The Company complements and expands its strategic priorities in sustainable
development in the scope of the Environmental and Climate Change Strategy through
2031 and the Socially Sustainable Development Strategy through 2030.

38 —239

This includes scaling up operations
by developing the South Cluster?.

' Source: International Energy Agency
2 For more details, please see MMC Norilsk Nickel’'s Annual Report for 2023.

PGM - Platinum group metals

REE —rare earth elements


https://www.iea.org/reports/the-role-of-critical-minerals-in-clean-energy-transitions/mineral-requirements-for-clean-energy-transitions
https://www.nornickel.com/upload/files/ru/investors/reports-and-results/annual-reports/annual_report_of_pjsc_mmc_norilsk_nickel_2023-eng.pdf
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Power infrastructure modernisation through 2030

Geography

Programme objectives:

4. Ensure compliance
with industrial
safety requirements,
standards, regulations,
and specifications
for the operation
of infrastructure facilities,
such as power grids, heat,
and water supply;

1. Modernise generating
capacities and the grid
infrastructure to replace
the retiring equipment
and grids;

. Reduce physical risks
and enhance long-term
reliability;

. Provide areliable
and uninterrupted

. Prevent emergency
shutdowns, which
electricity supply consequently lead L
to households to production halts. Dudinka
and industrial consumers; S

Pipeline SR
I} s
é Norilsk :. "‘CHP"'
/ .
CHP-3 ﬁ‘ /
N
Gas and gas
condensate fields
.
ezhnogorsk
Ust-Khantayskaya

HPP

"~ -@svetlogorsk

Contribution to energy efficiency:

Focus on enhancing performance of new CHP power
units and an overall reduction of energy losses along
the energy generation and transmission chain

40 —41
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[

Gas and gas condensate upstream
and transportation

« Modernisation of the gas transmission
and gas distribution networks

« Drilling and fit-out of five new gas wells
at the Pelyatkinskoye gas condensate
field

E

Power lines

* Modernisation of power grids

Water and heat supply networks

* Modernisation of water and heat supply
networks

Combined heat and power plants

o Upgrade of two power units at CHP-2
in Norilsk

* New, more efficient, and fuel-saving
equipment to minimise energy losses

=

Hydropower plants

o Increasing the share of electricity
supplied by hydropower plants

APPENDICES
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Sulphur Programme

AT NORILSK NICKEL GROUP DEVELOPMENT

To reduce our environmental footprint, we carry on with our Sulphur Programme. After
we finished its stage on the Kola Peninsula in 2021, sulphur dioxide emissions went down
90% in 2022 compared to the 2015 baseline. In October 2023, Nadezhda Plant (Norilsk
Division) initiated Nornickel's leading environmental initiative — Sulphur Programme 2.0.

This marked the commencement of comprehensive trials for the inaugural processing
line, which successfully resulted in the recovery of the first batches of sulphur
dioxide. The plant is on track to reach its full design capacity by the end of 2024.

Sulphur Programme roadmap

Sulphur Programme 2.0: Reduction of SO, emissions

Smelting shop Kola

Nickel Division

(shut down in December 2020)

Copper line

(refining)

Monchegorsk

(shut down in March 2021)

Cross-border SO, emissions down 71%
in 2020'

Total SO, emissions at Kola MMC
down 80%'

__ 2023-2024 Implementation Redesign, project updates

Optimisation of smelting operations to cut
SO, emissions in the Russia-Norway border
zone

Shutdown of the obsolete smelting shop in
Nickel in December 2020

Full shutdown of the obsolete copper line
at the refining shop on the Kola Peninsula

Metallurgical Shop shut down in March
2021

Norilsk
division

Launch of Sulphur Programme 2.0 at
Nadezhda Metallurgical Plant to recover
furnace gases

v2X

50%' Reduction of SO, emissions in Nickel
and Zapolyarny

1 Vs the baseline year (2015).

42 — 43

v/X

90%' reduction of total SO, emissions at
Kola Division sites

~2X

45%’ reduction of SO, emissions at Norilsk
Division sites after the ramp-up to design
capacity

04. 05. 06.
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Launch of Sulphur Programme 2.0 at
Copper Plant to cut pollutant emissions
substantially

Copper Plant

gl

~10x

up to 90%’ reduction of SO, emissions at
Norilsk Division sites after the ramp-up to
design capacity
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NORILSK

N’

Nickel Plant
(shut down in 2016)

Breakdown of the Company'’s investment programme for 2023-2024
USD bn

2023 2024 (F)

‘ 3.0 ) ( 3.0-3.2 )

@ Production continuity
and growth

® Environmental programme

Social and other
@ Logistics and energy infrastructure

Investments in key strategic projects for 2024 are estimated at USD 3.0-3.2 bn.
The projections are subject to a number of factors, including FX fluctuations,
supplier availability, and development of alternative design solutions (where
necessary). Comprehensive review of design and import substitution solutions

is currently underway. Once it is completed, we will further update our investment
programme.
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Environmental and Climate Change Strategy through

2031

Nornickel has the Environmental

and Climate Change Strategy through
2031 approved by the Company's Board
of Directors in 2021. The document covers
six main areas of the environmental
footprint — climate change, air, water,

tailings and waste, land and biodiversity
—as well as organisational

and methodological aspects of developing

corporate sustainability management
practices. The strategy is designed

to meet stakeholders’ expectations,

engage them and communicate with them

on the way.

Key areas and targets of the Environmental and Climate Change Strategy through 2031

Strategic area

Target indicators

2023 results

Climate change 1. Maintaining absolute GHG emissions from In 2023, absolute Scope 1and 2 GHG emissions
operations (Scope 1and 2) at around 10 totalled 6.4 mt of CO, equivalent, while
mt of CO, equivalent through 2030 while the provision for Sulphur Programme GHG
growing production emissions totalled 2.2 mt of CO, equivalent’
2. Keeping Scope 1and 2 GHG emissions per
tonne of Ni equivalent in the bottom quartile
of the GHG intensity curve for the global
metals and mining industry
Air 3. Reducing SO, emissions by 90% vs 2015 Thanks to the Sulphur Programme, Kola
Division’s SO, emissions declined by 90% vs
2015.
Nadezhda Plant (Norilsk Division) initiated
comprehensive trials for the inaugural
processing line, which successfully resulted
in the recovery of the first batches of sulphur
dioxide. The plantis on track to reach its full
design capacity by the end of 2024.
Water 4. No interregional or federal emergency In 2023, there were no interregional or federal
situations emergencies with environmental consequences
5. Reducing pollutant discharges by 25% The volume of pollutants discharged in 2023
vs 2019 and achieving the maximum went down 24.6% y-o-y
permissible emissions rate of 159 kt by 2031
6. Keeping fresh water withdrawal (excluding In 2023, fresh water intake (excluding mining
mining water) for production needs at 120 water) for production needs totalled 116 mcm?
mcm (the level of 2020)?
7. Keeping water recycling and reuse rates Water recycling and reuse rate was 82.7%
above 80%
8. Eliminating the CHP-3 fuel spill The CHP-3 incident clean-up was completed

consequences: a clean-up to normalise
water indicators by the end of 2022

T Excluding GHG emissions from heat and electricity supply to the public.

2 Excluding the Energy Division.

44 — 45
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ENVIRONMENTAL
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2023 results

Tailings and waste 9. Disposing of 100% of tailings generated Over the last five years, there have been no
by new projects at environmentally environmental incidents at the Company’s
safe facilities featuring best-in-class hydraulic structures
technologies, starting 2025

10. Eliminating (collection and processing) Nornickel helped collect 1 mt of waste
100% of accumulated waste and over 80 kt of scrap metal, dismantle 347
facilities, and clean more than 4.1 million m?
of contaminated areas in the Norilsk Industrial
District.
The biological phase of disturbed land
rehabilitation was carried out on an area of 78.8
ha. The project will continue until 2030
11. Increasing/maintaining the share of non- Efforts are underway to increase/maintain
mineral waste (other than gypsum) the share of non-mineral waste recycling
recycling
12. Increasing/maintaining the share of mineral
waste recycling above 30%
13. Increasing the share of gypsum waste
recycling

Land 14. Rehabilitation of 117 ha/year of disturbed Some 131 ha of disturbed land
land and land clean-up in towns and cities were rehabilitated, including landscaping of 5
near production sites ha, reforestation of 112 ha, and reclamation

of 14 ha

Biodiversity 15. Reducing a negative impact on biodiversity, The second season of the Big Scientific
including forest conservation near Expedition is over. The team discovered two
production sites new species and introduced two innovative

scientific developments into the protocol
of assessing the state of ecosystems
Stakeholder expectations, engagement 16. Compliance with the TCFD principles A Climate Change Report was released
and communications in compliance with TCFD recommendations
17. Compliance with ICMM requirements The roadmap for compliance with international
standards is in progress
18. Compliance with IRMA requirements

Throughout 2023, Nornickel updated

its Strategy to accommodate a new
external landscape, lessons learned,
more stringent Russian environmental
laws, and the heightened standards
called for by our customers. The updated

Strategy is split into obligatory (meeting
statutory requirements, seven target
areas) and voluntary (incorporating
additional measures) sections.

It encompasses over 300 steps in total.

The Company's Board of Directors
approved the new document in February
2024.


https://nornickel.com/upload/iblock/a56/16obvlbtqg2ctqasulgtafblkqj0xrkq/nn_climate_change_report_eng.pdf
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Sustainable Socical Development Strategy through
2030

In 2023, Nornickel's Board of Directors ( Major businesses are intrinsically connected to the advancement
approved the Sustainable Social of regions and prosperity of society at large. Nornickel
Development Strategy through 2030 is committed to its long-term strategic priorities. By focusing

(the “Strategy”). The Strategy centres on each of them, we reaffirm our sustainability and honour our
around four strategic priorities: obligations to all stakeholders.

health and safety, talent management

and corporate culture, development Employee health and safety is the No. 1 priority in Nornickel's

of technologies and products that help Sustainable Social Development Strategy through 2030.

foster technological and social progress, It goes beyond industrial safety, as we strive to provide our

and involvement in the lives of local people with conducive working conditions and opportunities
communities and society at large. for professional growth and development aligned with the needs
The Strategy is pivotal to meeting the UN

SDGe. of the economy of the future.

Larisa Zelkova,
Senior Vice President — HR, Social Policy and Public Relations

Goals, KPIs, and key initiatives to meet the Sustainable Social Development Strategy through 2030

Strategic priority Goals KPIs Key activities
a Achieving zero fatalities and reducing workplace Zero fatalities at the Company's facilities « Introducing a robust system for accident record-keeping and classification, enhancing incident e For more details, please see
@ED injuries and occupational diseases and elimination of catastrophic accidents investigation quality the Occupational Health and Safety
« Instituting programmes to monitor employees' adherence to cardinal safety rules section.
Health and safety Eradicating catastrophic accidents « Developing the system of financial and non-financial incentives to bolster adherence to safety
rules

» Implementing a programme to overhaul safety culture at facilities

« Rolling out the | Understand initiative to every unit to embrace webinars, newsletters,
and posters spotlighting strategies to counteract stress and burnout

Aligning working conditions with the needs of our « Backing initiatives aimed at improving living standards

staff

Consistently mitigating safety risks to an acceptable « Assessing contractors' conformity with safety rules and deploying a rating system
level to incentivise exemplary contractor performance

« Advancing a system for production monitoring and ensuring compliance with industrial safety
requirements

» Building capabilities and integrating fire risk management tools

« Perfecting the monitoring system for buildings and structures and ensuring timely, quality
maintenance and repairs

46 —47


https://esg.nornickel.ru/tops/tpost/le9abuvtv1-odobrena-strategiya-sotsialno-ustoichivo
https://esg.nornickel.ru/tops/tpost/le9abuvtv1-odobrena-strategiya-sotsialno-ustoichivo
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https://esg.nornickel.ru/tops/tpost/le9abuvtv1-odobrena-strategiya-sotsialno-ustoichivo
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https://esg.nornickel.ru/tops/tpost/le9abuvtv1-odobrena-strategiya-sotsialno-ustoichivo
https://esg.nornickel.ru/tops/tpost/le9abuvtv1-odobrena-strategiya-sotsialno-ustoichivo
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Talent management and corporate culture

Attracting young talent and experienced
professionals, including to Russia’s Far North

Facilitating employee retention, professional growth
and development

Improving onboarding to welcome new employees
and enhancing engagement of seasoned
professionals

A Top-3 employer in Russia's mining
and metallurgical sector according
to leading rankings

Designing and refining the employer value proposition alongside communication channels
and formats for engaging with job seekers

Boosting visibility on job search platforms and tapping into new target recruitment regions
Conducting targeted initiatives to recruit and bolster the involvement of young talent

Introducing a competency assessment system for professional, managerial, and corporate
skills, followed by tailored training suggestions

Running projects to foster a continuous learning culture

Rolling out a programme of appointments from the internal talent pool to all Company
facilities

Deploying the In Good Company corporate programme for young professionals

Enhancing and rolling out the comprehensive onboarding framework for roles at all tiers
Putting to action insights gleaned from the annual employee engagement survey

@© For more details, please see

the Development of Human Capital
section.

Development of technologies
and products that help foster
technological and social progress

Pioneering technologies and products that benefit
society at large

Establishing KPIs congruent
with the development and execution
of these initiatives

Executing projects and initiatives to identify and design technology and products that
address social needs via the Company's products, such as water purification systems
using palladium, batteries for green transport, hydrogen energy solutions, etc.

© For more details, please see

the Innovative Development section.

Ensuring supply chain transparency in terms
of social criteria

Supply chain transparency

Consistently exercising supply chain transparency measures, including assessments
of corruption risks, publications of due diligence reports and ESG audit results,
procurement disclosures, and adherence to industry association standards

@© For more details, please see the Supply

Chain Responsibility section and 2023

Responsible Supply Chain Report

&

Involvement in the lives of local
communities and society at large

Minimising the Company's impact on local
communities

Uplifting the city life index

Expanding and merging current projects within a comprehensive framework for social risk
management

Establishing a framework for feedback collection from local communities
Expanding a network of corporate healthcare centres

Conducting scenario assessments on climate risk implications for the Company’s
operations and environmental footprint

Supporting the interests of indigenous minorities
of the North

Strict adherence to the indigenous rights
policy

Taking measures arising from arrangements with indigenous communities to mitigate
critical risks facing the Company

Expanding initiatives that build the capabilities of indigenous peoples

Establishing a framework for feedback collection from indigenous peoples and integration
of the Free, Prior and Informed Consent (FPIC) principles

Fostering sustainable social and economic
development across the Company's footprint

Uplifting the city life index’

Refining and implementing programmes to enhance life quality and mitigate critical risks
facing the Company

Running Smart City flagship projects

Creating guidelines for managing climate change risks to urban infrastructure
in the regions of operation

Contributing to the well-being of society nationally
and internationally

Contributing to 13 Russian national
projects by integrating the UN Sustainable
Development Goals into the Company’s
strategy and operations

Conducting pilot projects and rolling out best practices within our industry to contribute
to 13 Russian national projects

@© For more details, please see

the Development of Local Communities
section.

T Russian city life index. VEB.RF.
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NORNICKEL'S CONTRIBUTION
TO THE UN SDGS AND RUSSIA’S
STRATEGIC PRIORITIES

Nornickel made a commitment

to contribute to the achievement

of the UN Sustainable Development
Goals (SDGs) up to 2030. The Company
also helps implement national projects
and supports the fulfilment of Russia’s
national goals.

GOODHEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

The Company has analysed UN SDGs

and matched them against its own
strategic priorities, material risks, goals
and commitments, as well as best peer
practices. The analysis showed that
Nornickel makes a significant contribution
to 13 SDGs, focusing specifically on Goals
3,8,9, 11,12, and 13 as its core priorities.

1 SUSTAINABLE CITIES 1 RESPONSIBLE 1 CLIMATE
AND GOMMUNITIES

GONSUMPTION
ANDPRODUCTION

ACTION

e 338. 96

spent in 2023 on SDG-linked
projects (27.5% of consolidated
IFRS revenue).

04. 05.

OCCUPATIONAL HEALTH DEVELOPMENT OF LOCAL
AND SAFETY COMMUNITIES

06. 07. 08.

ENVIRONMENTAL CLIMATE CHANGE
PROTECTION

CORPORATE GOVERNANCE RESPONSIBLE BUSINESS
CONDUCT

09. 10.
INNOVATIVE DEVELOPMENT

Nornickel’'s contribution to the UN SDGs in 2023 and progress along the national strategic priorities

Goal 3:

Ensure healthy lives
and promote well-being
for all at all ages

GOOD HEALTH
AND WELL-BEING

e

Nornickel contribution in 2023

« 24,600 employees and their family
members took part in health resort
treatment and vacation programmes;

« the number of employees and their
relatives holding VHI insurance policies
was 85,200 people (up 1.1% vs 2022);

« our network of corporate healthcare
centres keeps expanding: in 2023,
we opened a corporate medical
centre in Dudinka and an MRI Centre
in Monchegorsk and launched target
healthcare programmes;

« the Company organised regular corporate
sports events, tournaments and training
exercises (drawing over 22,000 people

Russia’'s strategic priorities

National projects:

« Healthcare
« Demography

to its sporting and fitness events in 2023)
and launched the Sporty Nornickel
corporate project.

®© For more details, please see
the Occupational Health and Safety,
Human Capital Development,
and Development of Local
Communities sections.

National goal:

« Maintaining the population and supporting
the people’s health and well-being

.
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Goal 4:

Ensure inclusive

and equitable quality
education and promote
lifelong learning
opportunities for all

QUALITY
EDUCATION

]

Goal 6:

Ensure availability
and sustainable
management of water
and sanitation for all

CLEAN WATER
AND SANITATION

L
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Nornickel contribution in 2023

« In 2023, the scope of employee training
increased by 45% y-o-y to 314,000 man-
sessions per year;

« the average number of annual
training hours per employee (based
on the average headcount) grew by 3%
y-0-y to 88;

« the number of university students covered
by Nornickel’s corporate scholarship
programmes increased six-fold to 454
people vs 2022;

» we created a digital encyclopedia-type
platform, City of Professions, to facilitate
career guidance for children in the cities
where the Company operates;

» Nornickel developed an innovative
educational solution, a chatbot
with built-in Al to implement training
programmes for line managers.

Russia’s strategic priorities

National projects:

« Education
« Science and universities

Nornickel contribution in 2023

» Inthe reporting year, reused and recycled
water accounted for 83% of total water
consumed;

« the Company supplies water to Norilsk;

« in 2023, Yenisey River Shipping
Company'’s fleet collected 13.3 kt of waste
water and over 1kt of waste, while
also providing 4.36 kt of drinking water
to vessels.

Russia’s strategic priorities

National project:

« Environment

The Company carried out projects aimed at:

« the development of a youth ecosystem
in order to unlock engineering potential
for kids, teenagers, and young people
aged 5 to 27;

« repairs and construction of educational
infrastructure across the Company’s
footprint;

« cooperation with universities
and vocational schools, including
by signing partnership agreements,
developing joint educational programmes
and plans, and organising internships.

© For more details, please see
the Human Capital Development
and Development of Local
Communities sections.

National goal:

« Opportunities for self-fulfilment and talent
development

© For more details, please see the Water
section.

National goals:

« Comfortable and safe living environment

« Maintaining the population and supporting
the people’s health and well-being

Goal 7:

Ensure access

to affordable, reliable,
sustainable and modern
energy for all

Goal 8:

Promote sustained,
inclusive and sustainable
economic growth,

full and productive
employment and decent
work for all

DECENT WORK AND
ECONOMIC GROWTH

o

Nornickel contribution in 2023

* RES share in the Group's energy
consumption rose by 7 p.p. y-o-y to 55%;
« the Company supplies electricity and heat
to Norilsk residents;
« in 2023, Nornickel began to develop
a partnership project to build small-
capacity nuclear power plants
in permafrost areas.

Russia’s strategic priorities

National projects:

« Comprehensive plan for upgrading
and expanding core infrastructure

*  Environment

Nornickel contribution in 2023

« In 2023, Nornickel performed a salary
indexation by 6.1%, with average monthly
salary amounting to RUB 184,100;

« the share of employees covered
by collective bargaining agreements
stood at 94%;

« the Company expanded the range
of social programmes, with over 51,300
participants joining the Digital Investor
motivation programme;

« we increased spending on improvements
to social and working conditions by 40.6%
y-0-y to RUB 4.5 bn;

Russia’s strategic priorities

National projects:

« Labour productivity

« Small and medium enterprises
and support for individual entrepreneurial
initiatives

For more details, please see

the Climate Change section.

National goal:

« Comfortable and safe living environment

« the Company builds ties with small
and medium businesses across
its footprint and implements initiatives
to support entrepreneurs.

@© For more details, please see
the Human Capital Development
and Development of Local
Communities sections.

National goals:
« Decent and efficient labour
and successful entrepreneurship

« Opportunities for self-fulfiiment and talent
development
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Goal 9:

Build resilient
infrastructure, promote
inclusive and sustainable
industrialisation

and foster innovation

o

Goal 10:

Reduce inequality within
and among countries

1 0 REDUCED
INEQUALITIES

A
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Nornickel contribution in 2023

» We implemented 117 projects in IT,
innovations, and digitalisation (totally
funding of RUB 7.6 bn).

The Company took the following steps:

» participated in the Metallurgy
and Environment industrial competence
centres;

« helped foster the information security
market in cooperation with developers
and vendors of relevant products
and services;

« implemented digital projects
in the regions of operation (increasing
the reliability of Norilsk Airport

Russia’s strategic priorities

National projects:

« Digital economy
« Environment

Nornickel contribution in 2023

» Expenses on relocating Norilsk
and Dudinka residents to regions
with better climate conditions stood
at RUB 830 min;

» the number of participants
in the relocation support programme
increased to 4,615 people;

« population mobility across Nornickel
footprint increased (in 2023, Norilsk
Airport was named an international
airport);

Russia’s strategic priorities

National projects:

« Housing and urban environment

« Comprehensive plan for upgrading
and expanding core infrastructure

National goals:

o1

ABOUT NORILSK NICKEL GROUP SUSTAINABLE DEVELOPMENT

AT NORILSK NICKEL GROUP

IT infrastructure, construction of a fibre
optic communication line in the Norilsk
Industrial District, creating a digital
renovation platform for Norilsk);

» took partin a project to monitor
the foundations of buildings
and structures in Norilsk and monitor
the air quality in the regions where
the Company operates.

© For more details, please see
the Innovative Development section.

National goals:

» Digital transformation
» Comfortable and safe living environment

« the Company provides financial,
consultation, educational, and other
types of support to local indigenous
communities.

© For more details, please see
the Human Capital Development
and Development of Local
Communities sections.

« Comfortable and safe living environment

« Opportunities for self-fulfilment and talent

development

03. 04. 05.

HUMAN CAPITAL OCCUPATIONAL HEALTH DEVELOPMENT OF LOCAL
DEVELOPMENT AND SAFETY COMMUNITIES

Goal 11:

Make cities and human
settlements inclusive,
safe, resilient

and sustainable

Goal 12:

Ensure sustainable
consumption

and production patterns

By

@)

06. 07. 08.

ENVIRONMENTAL CLIMATE CHANGE
PROTECTION

Nornickel contribution in 2023

« Pollutant emissions from Kola MMC
decreased by over 90% vs 2015;

e the Sulphur Programme started

at Nadezhda Metallurgical Plant in Norilsk;

« since the launch of the Clean Norilsk
programme, 347 abandoned buildings
were dismantled, over 1T mt of waste
and 80 kt of scrap metal were disposed
of, and a total area of 4.1 million m?
was cleared;

« the Company piloted an air quality
monitoring and forecasting system
in Norilsk, Monchegorsk, Nickel,
and Zapolyarny;

Russia’s strategic priorities

National projects:

e Environment

» Housing and urban environment
« Tourism and hospitality

e Culture

Nornickel contribution in 2023

« In-house waste recycling and treatment
amounted to 29.9 mtin 2023 (flat y-o0-y);

« the Company continued to implement
initiatives and projects contributing
to increased waste recycling
and treatment;

« We continue to adopt and use more
advanced production technologies

and take steps to upgrade and modernise

Russia’s strategic priorities

National project:

* Environment

CORPORATE GOVERNANCE

09. 10.

RESPONSIBLE BUSINESS INNOVATIVE DEVELOPMENT
CONDUCT

the Company contributed to land
improvement in the regions where
it operates, housing construction,
and infrastructure upgrade;

the Company continued to implement
tourism investment projects Valla Tunturi
and Zatundra and support for the Bobrovy
Log Fun Park (opening of new pistes;
launch of Snow Class, a social, tourist,
and sports project; staging other
environmental, awareness-raising,

and educational events).

© For more details, please see

the Development of Local
Communities, Air and Tailings
and Waste sections.

National goals:

Comfortable and safe living environment

Maintaining the population and supporting
the people’s health and well-being

our facilities (for instance, NMP’s new
furnace enables the plant to process
concentrates with lower sulphur content).

© For more details, please see

the Tailings and Waste section.

National goal:

Comfortable and safe living environment

.
APPENDICES
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Goal 13:

Take urgent action
to combat climate change
and its impacts

1 CLIMATE
ACTION

4

Goal 15:

Protect, restore

and promote sustainable
use of terrestrial
ecosystems, sustainably
manage forests, combat
desertification, and halt
and reverse land
degradation and halt
biodiversity loss

1 LIFE
ON LAND

~
~
‘V‘
1
—
—

Nornickel contribution in 2023

» Scope 1and 2 GHG emissions shrank
by 2% y-o0-y to 9.7 mt of CO, equivalent’;

We implemented the Roadmap to comply
with the TCFD recommendations

and developed a Climate Change Action
Plan through 2025;

« the Company adopted the key focus areas
for carbon neutrality through 2050.

Russia's strategic priorities

National project:

« Environment

Nornickel contribution in 2023

« We completed in full the rehabilitation
of land plots contaminated by the fuel spill
and disturbed during clean-up activities;

« 131 ha of disturbed land
were rehabilitated, including landscaping
of 5 ha, reforestation of 112 ha,
and reclamation of 14 ha;

« we organised a second season of the Big
Scientific Expedition to study biodiversity
in the regions of operation.

Russia’s strategic priorities

National project:

« Environment

o1

ABOUT NORILSK NICKEL GROUP SUSTAINABLE DEVELOPMENT
AT NORILSK NICKEL GROUP

For more details, please see

the Climate Change section.

National goal:

« Comfortable and safe living environment

© For more details, please see

the Biodiversity section.

National goal:

« Comfortable and safe living environment

" Including a provision for the Sulphur Programme and GHG emissions generated from heat and electricity supply to the public.
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OCCUPATIONAL HEALTH
AND SAFETY COMMUNITIES

05.

Goal 16:

Promote peaceful

and inclusive societies
for sustainable
development, provide
access to justice for all
and build effective,
accountable and inclusive
institutions at all levels

1 PEACE, JUSTICE
ANDSTRONG
INSTITUTIONS

Goal 17:

Strengthen the means
of implementation

and revitalise

the Global Partnership
for Sustainable
Development

1 PARTNERSHIPS
FORTHE GOALS

&

DEVELOPMENT OF LOCAL

06. 07. 08.

ENVIRONMENTAL CLIMATE CHANGE
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Nornickel contribution in 2023

« We informed 100% of our employees
about our anti-corruption practices;

« Nornickel developed an online anti-
corruption course for the Board
of Directors, the Management Board,
and top managers;

« We organised an educational
campaign on managing conflicts
of interest for employees responsible
for implementing anti-corruption
procedures and legal team members
across the Group;

Russia’s strategic priorities

National goal:

« Decent and efficient labour
and successful entrepreneurship

Nornickel contribution in 2023

« Produced and exported metals supporting
the development of low-carbon energy;

« took partin the 28th UN Climate Change
Conference (COP28), the UN Economic
Commission for Europe’s forum in Geneva,
and the Sustainable Mineral Supply Chain
International Forum in Chengdu;

« built international ties in science,
technology, and innovations;

« implemented a number of cooperation
agreements with Rosprirodnadzor in order
to preserve the environment and ensure
environmental safety;

« engaged international experts, including
from the UN, to develop a new policy
on interactions with indigenous northern
minorities.

Russia’s strategic priorities

National projects:

« International cooperation and exports
« Science and universities

09. 10.

CORPORATE GOVERNANCE RESPONSIBLE BUSINESS INNOVATIVE DEVELOPMENT
CONDUCT

« the Company approved the principles
of interaction among its structural units
engaged in contractor due diligence
and corruption risk assessment;

« we drafted communication procedures
to inform employees on effective anti-
corruption measures, including the way,
form, and frequency of educational
and awareness raising events.

© For more details, please see
the Business Ethics and Anti-

corruption section.

« Nornickel Group was represented in 25
working bodies (committees, expert
and working groups, etc.) established
by non-governmental organisations
and government authorities.

For more details, please see
the Stakeholder Engagement
and Innovative Development sections.

National goals:

« Comfortable and safe living environment

« Decent and efficient labour
and successful entrepreneurship

.
APPENDICES
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SUSTAINABILITY
MANAGEMENT

GRI 2-24

AT NORILSK NICKEL GROUP DEVELOPMENT

To effectively support the achievement of the Company's strategic sustainability

goals, Nornickel is implementing a sustainability management system.

The sustainability management system

includes, but is not limited to:

« policies and statements’ that set
out the principles and approaches
applicable to all of Nornickel Group’s
Russian business units;

* goals, objectives and targets set out
in the Environmental and Climate
Change Strategy through 2031
and the Sustainable Social
Development Strategy through
2030 (for more details, please see
the Sustainable Development Strategy
section), KPIs for the top management,
as well as roadmaps and other
by-laws;

« split of responsibilities for areas
of sustainable development;

e organisational and methodological
activities of the Sustainable
Development Department.

The split of responsibilities
for sustainability within the Company
is based on a matrix approach: specific

aspects of sustainable development

fall within the remit of functional

units of the Head Office, branches,

and business units. Most of said aspects
are supervised by the Management
Board, Board of Directors

and its committees; in particular,

the Sustainable Development and Climate

Change Committee takes part in regularly
monitoring and overseeing relevant
programmes and practices.

As the key unit responsible

for sustainability, the Sustainable
Development Department is responsible
for a consistent approach to effectively
running the sustainability management
model, develops and implements
systems for assessing the Company's
compliance with relevant provisions

of international and national

standards and recommendations,

as well as requirements set forth

by leading associations, agencies,

and other stakeholders. At the senior

executive level, the coordination

of how policies and internal procedures
on sustainability are actually implemented
falls within the remit of the Vice President
for Investor Relations and Sustainable
Development.

In 2023, we updated the professional
competency model for the sustainable
development vertical, including divisions,
and put together test questions

to evaluate the knowledge of employees
across all competencies. A testing
exercise is planned for 2024.

(( Employees of Nornickel have started to view their daily work not only as a way to achieve production
objectives, but also as their personal contribution to sustainable development goals.

This is largely due to our efforts to reach out to people, and to integrate ESG principles
into the Company's operations and existing business processes.

We will continue engaging our colleagues and partners in environmental and social initiatives to foster

our shared sustainable future.

Irina Voronkova,

Head of the Sustainability Management Department, Polar Division (length of service with the Company — 41 years)

' The texts of the documents are available on the Company’s website.
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Sustainability-related KPIs of the top management

In 2023, sustainability-related indicators
are included in Nornickel Group's annual
team KPlIs for the year. The priorities

here are occupational health and safety
and environmental protection. Respective
indicators have a weight of 30% and 20%

respectively in team KPlIs for the year
2023. Also, the Environmental Project
Implementation indicator was selected
as a KPI for the Long-Term Incentive
Programme for the Group's Key
Employees (total weight of 30%).

09. 10. .
RESPONSIBLE BUSINESS INNOVATIVE DEVELOPMENT APPENDICES
CONDUCT

Period The Group’s annual team KPls Long-term KPIs
Focus area Occupational health Environment Ecology and environment
and safety
KPI weight 30% 20% 30%
KPI target Achievement Reduction in GHG Delivery of environmental projects

of the OHS plan
depending on FIFR’

emissions and zero
environmental
incidents

1 Fatal Injury quuenc@ag;&
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Compliance with Russian and international
sustainability standards and initiatives

GRI 2-28

In its operations, Nornickel is guided

approaches and mechanisms in this

by provisions of international and national domain, and relies on, applies, and helps

standards, guidelines and initiatives
on sustainability, implements new practices.

spread international and industry best

Participation in sustainability initiatives and compliance with sustainability standards

Initiative/standard

Status

UN Global Compact

Member since 2016

Together for Sustainability (TfS) initiative

The Company meets the initiative’s requirements based on results
of a 2022 follow-up audit

International Platinum Group Metals Association (IPA)

Member since 1999

Nickel Institute

Member since 2005

Initiative for Responsible Mining Assurance (IRMA)

ICMM Mining Principles

The roadmap for compliance with international standards
isin progress

Global Battery Alliance (GBA)

Member since 2021

London Metal Exchange (LME)

In 2022, the Company provided the LME with its first ever RFA
reports for 2021 (accepted by the LME). In 2023, the LME accepted
the Company's 2022 RFA reports

Extractive Industries Transparency Initiative (EITI)

The Company has been disclosing data under the EITI since 2021

Global Reporting Initiative (GRI)

Annual reporting in line with the GRI Standards

UNCTAD Guidance on core indicators for entity reporting on contribution

towards implementation of the UN Sustainable Development Goals

Since 2018, the Company has been making UNCTAD Guidance
disclosures as part of its sustainability reports

SASB Metals & Mining Sustainability Accounting Standard

Since 2021, the Company has been using the SASB Metals & Mining

Sustainability Accounting Standard for sustainability reporting

purposes

TCFD (Task Force on Climate-Related Financial Disclosures)
recommendations

Since 2019, the Company has been using the TCFD
recommendations for sustainability reporting purposes. In 2023,
Nornickel released its first Climate Change Report. The report’s
compliance with the TCFD recommendations was confirmed

by an independent assurance report. For more details, please see
the Climate Change section and the Climate Change Report

IFRS S2 Climate-related Disclosures

A decision was made to pilot climate-related disclosures in line
with the formats set out in IFRS S2 and include them in the 2023
Sustainability Report
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Status

Order of the Ministry of Economic Development of Russia No. 764
On Approval of Methodological Recommendations for Sustainability
Reporting dated 1 November 2023

The 2023 Sustainability Report includes Appendix “Disclosure under

Order of the Ministry of Economic Development of Russia No. 764

dated 1 November 2023”

National ESG Alliance

One of the founders since December 2022

Roadmap for compliance
with international standards:
implementation

Based on a 2022 independent
assessment of Nornickel’s mining
assets readiness for the IRMA
certification, the Company developed
and coordinated with relevant units

a draft roadmap of corrective actions
to ensure compliance with the IRMA
requirements.

Also, in 2023, the Company completed
activities of the ICMM compliance
roadmap, including calculation

of Scope 3 GHG emissions (upstream),
approved an updated Corporate

Trust Line Procedure, assessed

the performance of the grievance
mechanism, and installed small-

scale monitoring stations for online
monitoring of air quality in Norilsk

and Monchegorsk.

In addition, the Company’s production,
transportation and R&D assets

are subject to regular certification

and surveillance audits for compliance
with ISO international standards related

to quality management, environmental
management, labour protection,
and information security.

e For more details, please see
the Certification of the Corporate

Integrated Quality Management
System appendix.



https://unglobalcompact.org/what-is-gc/participants/94191
https://www.tfs-initiative.com/
https://ipa-news.com/index/about-us/member-companies.html
https://nickelinstitute.org/en/about-nickel-and-its-applications/
https://responsiblemining.net/members-partners/#irma-member-logos
https://www.icmm.com/ru/about-us/members
https://www.globalbattery.org/
https://www.lme.com/
https://nornickel.com/upload/iblock/a56/16obvlbtqg2ctqasulgtafblkqj0xrkq/nn_climate_change_report_eng.pdf
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Nornickel’'s ESG ratings

The recognition from the expert community with high scores in environmental protection,
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social policy, and corporate governance serves as a testament to our continuous
improvement and implementation of cutting-edge initiatives in sustainability.

Description As at 31 December 2023

ESG Risk Score: 44.0 out of 100 on a scale from 1 (low risk) to 100 (high risk)
SUSTAINALYTICS

ESG rating: B, score — 3.1 out of 10

MSCI

ESG Score: 58 out of 100 on a scale from 1 (low) to 100 (high)

ecovadis

GRI 2-29

Nornickel is committed to forging enduring
stakeholder relationships anchored

in respect and trust, mutual benefit,

and well-being.

We adhere to both federal and regional
laws of the Russian Federation

and conform to established Russian

and international standards for stakeholder

engagement, which include:

“Tem. World Human rights ranking (compliance with the Corporate Human Rights Benchmark — CHRB): score
===—_ Benchmarking of 21.0 out of 100 on a scale from 1 (low) to 100 (high)
Alliance .
L]
ESG Ranking: A, high ESG level
IIRAEX
- ESG rating: ESG-Ill(a), strong sustainability commitment in key decision-making, outlook: stable
T_prert ESG Transparency Ranking: 2 out of 2 on a scale from 0 (low) to 2 (high)

ESG rating: ESG-B, level: ESG-2 (meaning high assessment of the Company’s environmental,
social, and governance achievements)

ESG Index by RBC: level | (high)

ESG rating — A, Best Corporate ESG Practice in Russia
1 [OaCrparterva

© For more details on the Company's awards in production,
innovations, environmental protection, and social policy,
see the Awards and Accolades section.

Since 2023, Nornickel has been part of the Moscow Exchange’s new stock index: MOEX — RAEX
ESG Balanced Index

1
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accountability

principles — AccountAbility";
ICMM's Mining Principles;
requirements of the Initiative

for Responsible Mining Assurance
(IRMA);

IFC Performance Standards;

o Standard of responsibility
of residents in the Arctic zone
of the Russian Federation in relations
with the indigenous peoples living
and/or carrying out traditional
economic activities in the Arctic zone
of the Russian Federation;

« United Nations Declaration
on the Rights of Indigenous Peoples;

o International standard ISO 26000:2010.

The principles, duties, and initiatives
related to stakeholder engagement

are outlined in the Company’s by-laws?.
Nornickel drafts stakeholder engagement
plans on an annual basis.

Guided by a policy of transparency
and disclosure, Nornickel regularly
informs stakeholders about its operating

10. .
INNOVATIVE DEVELOPMENT APPENDICES

and financial results, social initiatives

for employees and local communities,
and sustainability efforts. Our impactful
engagement with stakeholders

is distinguished by interactive
communication. In 2023, we gathered
stakeholder feedback on their
contentment with the quality and quantity
of information and adherence

to the principles articulated

in the Company's Information Policy
Regulations. This feedback was collected
in employee and supplier surveys, public
dialogues, Q&A sessions, via participation
in conferences and commissions.

AAT000AP (AA1000 Accountability Principles), AATOOOSES (AA1000 Stakeholder Engagement Standard).
2 MMC Norilsk Nickel's Stakeholder Engagement Policy, Business Ethics Code, and other by-laws are publicly available on the Company’s official

website.


https://nornickel.com/investors/disclosure/corporate-documents/
https://nornickel.com/investors/disclosure/corporate-documents/
https://www.nornickel.ru/investors/disclosure/corporate-documents/
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GRI 2-26 » website presentations and press Customers 0 Stakeholder map’
releases.
Shareholders, investors, Interests 4
brokers m « Excellence in product quality, GRI 2-29 Shareholders

Interests

« Capitalisation and liquidity growth;

« distribution of earnings;

e maintaining investment grade credit
ratings and improving ESG rankings.

Interaction mechanisms

« General Meetings of Shareholders;

¢ One-on-one communication,
phone calls, and emails (meetings,
conferences, calls, site visits);

* website presentations and press
releases.

2023 highlights

e Over 50 investor and shareholder
events were held;

« the Digital Investor corporate
programme was launched;

« aresolution was adopted to split
the Company's ordinary shares;

e dividends were paid.

© For more details, please see

2023 highlights

The Company participated in global
and Russian ratings, rankings,

and indices;

the annual report, sustainability report,
and targeted ESG communications
were published.

© For more details, please see

the Sustainability Management
section.

Suppliers and contractors

Interests

Streamlining procurement as regards
timelines and engagement procedures;
accessibility of procurement
procedures;

participation in the Company’s
projects.

packaging, and labelling;

o delivery timing;

« information support of transactions;

« sustainable growth of sales markets
and registration of products;

« strength of the Company’s
commitment to sustainability
principles.

Interaction mechanisms

« Official meetings, conferences,
exhibitions;

« annual customer satisfaction surveys;

« working with customers (processing
customer complaints and grievances,
responding to customer requests
concerning sustainable development,
analysing consumption patterns
and prospects);

« working with regulators
and commodity exchanges;

« holding independent sustainability
audits.

2023 highlights

e The customer satisfaction score came

Company employees and investors

and trade unions

1

Non-profit social and 15
sports organisations

Non-profit 14
environmental
organisations

Russian and international
investment banks and brokers

Russian and international
analytical and rating
agencies

4 Suppliers and
contractors

Industry unions 13

Business associations 12

1
State-run research
and educational
institutions

10 8

5 Customers

6 Legislative
and executive
federal bodies

Control and supervision
government agencies

the Corporate Governance Framework Interaction mechanisms in at 2.87 out of 3.0, which is fully 9 Regi
- - - . Y, it ivil egional government
and Social Policy sections. . Local communities and civi Local authorities authorities

Analytical and rating

agencies @D

Interests

+ Transparency of information and timely
disclosure of key facts;

« impact of the Company’s operations
on industry, society and environment.

Interaction mechanisms

¢ One-on-one communication,
phone calls and emails (meetings,
conferences, calls);

66 — 67

Meetings, conferences, in-person
and online negotiations;

long-term agreements (contracts);
supplier assessment and surveying;
interaction through the Shipment
Notice and SAP SRM portals.

2023 highlights

Over 11,000 potential suppliers
registered in SAP SRM;

the pilot stage of the supplier ESG
survey project was launched.

© For more details, please see

the Supply Chain Responsibility
section.

in line with Nornickel’s target.

a For more details, please see
the Customer Satisfaction section

society organisations across
the Company's footprint

stakeholder operations

N

—@— Effect of Nornickel's operations on the —@— Effect of the stakeholder on Nornickel's

Federal authorities, control e business climate improvement;

and supervision agencies e environmental protection;
e support for domestic producers.

Interests 6-7
Interaction mechanisms
« Implementation of socially important

projects; « Participation in working and expert
e compliance and regulatory groups, commissions, and committees;
improvements; « public hearings and conferences.

» discussion of draft regulations;

T Put together based on surveys of the Company’s managers and employees

2023 highlights

+ Anagreement was signed
with Rostechnadzor.

© For more details, please see the Tax
Strategy and Development of Local
Communities sections.
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@ NORNICKEL SUSTAINABILITY REPORT 2023

Representatives of regional  Non-profit Employees and trade 4 h

authorities @XED

Interests

Tax payments to local budgets;
improving the well-being of local
communities;

employment of local population;

SME support;

training of highly skilled professionals;
environmental protection.

Interaction mechanisms

Cooperation agreements;

investment agreements;

working and expert groups,
commissions, committees

and councils;

one-on-one negotiations, working
meetings;

forums, conferences, fairs, and round
table discussions.

2023 highlights

Implementation of the Norilsk
renovation programme;

a cooperation agreement

was concluded with the Murmansk
Region effective until 2025;
implementation of the programme
for promoting social and economic
development of the Taimyrsky
Dolgano-Nenetsky Municipal District
(support provided to indigenous
communities).

© For more details, please see

the Development of Local
Communities section.
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organisations @ED

Interests

« Joint sustainability efforts focusing
on environmental protection, R&D
advances, social and economic
development of regions;

« discussion of draft regulations;

« the balance of interests
of shareholders, management team,
government, employees, suppliers,
consumers, public institutions,
and other stakeholders.

Interaction mechanisms

« Parliamentary sessions, working
and expert groups, commissions,
committees and councils;

« joint R&D and business projects;

« open dialogues, working meetings;

« forums, conferences, fairs, and round
table discussions;

e participation in dedicated public
events and expert organisations
to discuss key issues.

2023 highlights

* The second season of the Big
Scientific Expedition was completed;

+ Nornickel participated in the COP28
climate change conference;

« Nornickel participated in the UN Forum

on Human Rights

« events were held as part of the World
of New Opportunities programme
(over 15,000 participants);

« Nornickel held meetings with non-
profit organisations.

@© For more details, please see
the Environmental Protection
and Development of Local
Communities sections.

unions @D

Interests

« Decent salaries;
« favourable and safe working
conditions;
« social benefits and guarantees;
« the Company's stability
as an employer;
e opportunities for personal
and professional development.

Interaction mechanisms

« Joint commissions, committees
and working groups; discussions
with trade unions and labour councils,
corporate communities;
« offices for operational, social
and labour matters, the Corporate
Trust Line;
« targeted polls, research focusing
on engagement measurements
and efficiency of social programmes;
o corporate media, booklets, information
screens and boards, online portal,
mobile app.

2023 highlights

« Nornickel Live, a Q&A session,
and spring corporate dialogues
were held;

« Supernika corporate mobile app
was launched;

« the Digital Investor corporate
programme was launched.

© For more details, please see
the HR Management and Social Policy
sections.

Dialogue with investors ,%g?g\

Nornickel maintains an ongoing
dialogue with a wide range

of Russian and international investors
and equity analysts. The Company
regularly organises conference calls
and meetings with investors, takes
part in investment conferences,

and arranges site visits across

its footprint.

In 2023, the Company remained
committed to global best practices

in disclosures in various formats,
including annual and sustainability
reports, press releases, presentations,
and statements of material facts.
Nornickel publishes its reports

in the Russian and English
languages. Investor information

is available in the Investors section
on the Company’s website.

In 2023, Nornickel took part in over 50
events for investors and shareholders.

The reporting year saw the Company
continue to implement its strategy

to engage with retail investors,

whose numbers exceeded 400,000,

or approximately 11% of Nornickel's
shareholder base. A significant milestone
was that over 50,000 Nornickel
employees stepped into the realm

of investment through the Digital Investor

programme. Strategically, Nornickel
seeks to raise the proportion of retail
investors to 25% of the authorised capital.

>50,000

employees have become our
investors

Dicalogue with local communities @

Nornickel is committed to an ongoing
dialogue with local communities

in its regions of operation, seeking

to positively influence their quality

of life. The Company focuses

on fostering conditions for unhindered
development and improving the social
environment's appeal. The Company's
priority in this field is to support local
social initiatives, engage people

in cooperation, and boost social
capital. Nornickel supports a number
of important initiatives and activities
through the efforts of territorial

development institutions (Norilsk
Development Agency, Monchegorsk
Development Agency, Second School
Centre for Community Initiatives

of the Pechengsky District), builds

an open dialogue with the indigenous
minorities of the North, and provides
them with financial, advisory,

and educational assistance.

e For more details, please see
the Development of Local
Communities section.

Continuous work of regional
development centres
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Diclogue with employees

Nornickel continues to promote regular
practices enhancing the dialogue
between the top management

and employees. In 2023, we completed

the following initiatives in this area:

o Nornickel Live, the main Q&A session
featuring the Company's Vice
Presidents and Nornickel Live
sessions in the Company’s divisions
featuring division heads and the top
management of facilities (25,000
viewers);

o Corporate Dialogues featuring heads
and key executives of facilities
(roughly 3,000 attendees).

Employee interest is evidenced

by the numbers of questions
submitted (over 7,000 during the year)
and the audience’s active involvement.

70 —71

L&)
A A

Communications emphasise pivotal
matters like remuneration framework,
bonuses, social support, and safety
culture. Seven awareness-raising
campaigns on this agenda took place
in 2023.

Effective engagement in such
programmes is attained through
multi-channel communication tactics
and the training of numerous internal
speakers. In 2023, we trained over 1,000
internal speakers to maintain interactive
contact and engage with employees.
The combined reach of these campaigns
was over 250,000 individuals,

with an average of more than three
contacts per employee during the year.

Open communication channels between
the management and employees create
a transparent information environment,

fostering trust, mitigating stress,

and enhancing employee engagement.

Up to 68%

growth in employee
engagement

OCCUPATIONAL HEALTH
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Environmental protection dialogue

Nornickel actively supports legislative
initiatives in environmental protection,
responsible natural resource use,

and biodiversity conservation.

As part of agreements

with Rosprirodnadzor, Nornickel
shares information, and takes part

in joint environmental initiatives,
including the Clean Air federal project,

and an initiative to develop and introduce
automated metering and monitoring tools

for emissions and effluents.

In 2023, Nornickel hosted a corporate
environmental conference -
Environmental Strategy: the Challenge

of Time, alongside corporate workshops

on managing environmental risks

and implementing environmental laws,
tailored for the employees of branches
and Russian business units.

Moreover, corporate volunteer groups
devote their efforts to address
environmental issues within

the Company'’s regions of operation —
tree planting, cleaning areas, etc.

W
2

important agreements
with Rosprirodnadzor

Diclogue with business partners ﬁﬁ

Customers

In 2023, the Company supplied

its products to 28 countries.

Asia was the key sales market,

with Europe retaining a significant
share in the sales mix for certain
categories of metals. Conversely, sales
in the domestic market saw an uptick.
The Group operates a worldwide

sales office network in Russia, China,
and Switzerland.

Sales of nickel products mirror

global nickel consumption trends,
primarily serving the production

of stainless and specialty steels,

alloys, as well as electroplating
industries. Notably, the battery sector's
significance is on the rise.

For platinum group metals,

the automotive industry continues

to be a key market, along with catalyst
production for other processes, and,
traditionally, the jewellery and medical
devices sectors.

Suppliers

Management of a responsible

supply chain enables the Company

to promote the sustainability agenda
among its suppliers, encourage

their compliance with the respective
corporate standards, and make
procurement more effective.
Nornickel's proprietary due diligence
framework is cardinal in overseeing
and selecting top-tier contractors.

In 2021, the Company started to assess
mineral suppliers, which was followed

by screening for compliance
with Nornickel's Supplier Code
of Conduct in 2023.

Satisfaction level:

2 . 87 (out of 3.0)
11,000

potential suppliers registered
in SAP SRM

INNOVATIVE DEVELOPMENT APPENDICES
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Public and mediad relations R&A

To inform our stakeholders, we use such

formats as annual and sustainability
reports, press releases, presentations,
statements of material facts,

and interactive tools.

Nornickel regards public reporting

as a critical communication channel,
adhering to international and national
best practices. In 2023, dedicated
reports addressing climate change,
human rights, and responsible supply

chains were published for the first time

ever.

We disclose quarterly production
results and accounting statements

prepared under the Russian Accounting

Standards (RAS) on the Company’s
website. Every six month, we publish
IFRS financial statements, issuer
reports, and affiliate lists.

Ranked 1

in terms of mentions in Russian

media among M&M companies

Dialogue with authorities and non-profit

organisations

Company representatives participate
in parliamentary sessions and round

table discussions, as well as in working

groups set up by federal legislative
and executive bodies and NGOs
representing the industry

and businesses.

The Company’s experts engage

in debates on draft regulations via anti-
corruption due diligence and regulatory

impact assessments. All of that

helps maintain a meaningful dialogue
with authorities, cut administrative red
tape, and improve business climate

in the country.

8
88

Represented

in committees,
commissions, expert
and working groups
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1

Dialogue with stakeholders ¢
in sustainability reporting

Each year, Nornickel engages

in dialogues with stakeholders
while drafting sustainability reports
and conducts surveys to define

the material topics. In 2023, surveys
covered 361 people, up 63% from
2022.

Nornickel also presents

its sustainability results to a wide
range of stakeholders on an annual
basis.

3 61 people

participated in the survey
to define priority topics
for the report

Number of stakeholders surveyed as part of the efforts to define priority topics
for the Sustainability Reportin 2019-2023"
people

s

2021 133

2020 37 90
2019 63 920

@® Internal External

AHTEPECOBAHHbLIMY CTOPOHAMM
MO OTYETY OB YCTOMMMBOM PASBUTUN »

—_—

External stakeholders include federal and regional government authorities, local communities, non-profit organisations, mass media, buyers, partners,
suppliers, shareholders, investors, etc. Internal stakeholders include all employees of Nornickel Group.




T S S TR - RECC i AN M R i e S ; T T R R T T T R o e — =

HUMAN CAPITAL - =
DEVELOPMENT . W '

The Company’s approach to personnel
management: changes over a 20-year span

People are at the core of Nornickel’s success.
Over the past years, the Company’s main focus

in HR management has been the improvement

of social and working conditions and expansion
of social benefits for its employees. In addition,
we developed a systemic approach to professional
education of all employee categories

at the Corporate University, organised leadership
programmes, and created corporate communities
for like-minded people carrying out projects

for the benefit of the Company and society.

In order to provide equal access to benefits

and career opportunities for all employees,
Nornickel developed a unified HR management
system. As part of it, we implemented a grade
system across the Group and automated monitoring
and control of HR metrics.

Cementing Nornickel’s leadership among

the industry’s employers is our strategic goal set
out in the Human Capital Development Programme
and Sustainable Social Development Strategy
through 2030.

74 —75
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HR MANAGEMENT

Key HR management priorities HR management responsibilities are allocated among Nornickel’s various governance bodies
and business units in line with their terms of reference.

Building a professional and balanced team Creating a talent pool Key HR management responsibilities
GRI 2-9, 2-12, 2-13
Staff training and development Enhancing our incentive system
Board of Directors Approves key HR policies
Implementing our social policy Improving productivity and efficiency
Corporate Governance,
Nomination and Remuneration N « Reviews HR management priorities and key internal regulations
. \ A Committee of the Board e Reviews matters related to human capital development
Nornickel's key HR management regulations o Blicsiere
~
. - Business Ethics Code
Principles and provisions
of the international law . . . . . . .
Senior Vice President, HR, Social N Oversees and coordinates the development and implementation of the HR
Freedom of Association Policy Policy and Public Relations and social policies
|
Standards Working Conditions Policy _ .
of the International Labour HR Department *  Develops andimplements the HR policy . o
Organisation e Takes partin the development and implementation of the Company’s social policy
Human Rights Policy |
Social Policy Department s Develops and implements the social policy, social and charitable
. . : programmes
Personal Data Processing Policy !
National laws of the countries 1 :
of operation
. . Implement HR and social policies at Group companies
Equal Opportunities Programme HR functions of Group companies E—
Talent Pool Regulation Corporate Trust Line, offices 5 Register complaints and queries related to employee rights
Constitution of the Russian folr (:peratlonal, social and labour
Federation ICEUCODS
Regulations on the Grading Framework of MMC Norilsk Nickel and Russian business
units in Nornickel Group In HR management, Nornickel adheres to international and national
regulations and standards, as well as its by-laws.
R 1£he e Procedure for Assessing Employee Performance at Nornickel's Head Office
Federation

J

1 The Board of Directors approved the above MMC Norilsk Nickel’s policies and Equal Opportunities

76 77 Programme.
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80,562

the Group’s average headcount,
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Locally hired employees

GRI202-2

99.4.

share of locally hired executives across
the Group’s Russian companies in 2023

08. 09. 10. .
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99.7.

share of locally hired' employees across Group
companies as at the end of 2023

of which 99.5% were employed
at its Russian companies In 2023, Nornickel retained

leadership in key rankings

of the best employers according Group? personnel structure by territory Personnel structure by education Headcount of the Group’s foreign
to HeadHunter, RBC, Forbes, Future in2023 in2023 operations in 2023
Today, and other expert communities % % people
Z 8o © Formore details, please see 05 5
° /o the Awards and Accolades 9.9 67.1 39.7 22.9 47 322

. appendix.
growth in the average headcount a1 22
(2023 vs 2022)
14.7
14.4
0.1
Investment programme progress Organisational and technical changes 22.9
@ Norilsk Industrial District (NID) @ General secondary education ® Europe
j\ ’P @ Kola Peninsula Industrial District (Murmansk ® Basic vocational education ® Asia
Req
- egion) Secondary vocational education South Africa
Aver h n r analysi Krasnoyarsk Territory (excluding NID
erage headcount factor analysis Y v g ) Undergraduate higher education USA
Trans-Baikal Territory . .
J/ \L Higher education
Moscow and other regions of Russia
® Outside Russia
Expanded scope of works and services Personnel recruitment

Nornickel is committed
to recruiting and developing
the best talent.

" Including salaried employees and external part-timers.
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The headcount’ of the Group’s Russian
operations as at the year-end stood

at 82,100 employees, with most of them
working full time (99%) and under
permanent employment contracts (>94%).

As at the end of 2023, there were 1,013
employees working under civil contracts.

The majority of the Group’s personnel

is concentrated in the Norilsk Industrial
District (67%) where most of the Group’s
production assets are located.

Nornickel takes the responsibility

for its impact on the labour markets

in the regions where it operates. In hiring
personnel, we assess all candidates
based on their work experience,
qualifications, and education.

More than one third of our employees
(39.7%) have higher education
qualifications. Most of them

are executives. 22.9% of employees
have secondary education
qualifications, 22.9% — secondary
vocational education qualifications,
and 14.4% — basic vocational education
qualifications. The share of employees
with undergraduate higher education
is below 1%.

In 2023, the headcount of the Group’s
foreign operations was flat y-o-y

and included: 322 employees in Europe,
47 in South Africa, 22 in Asia, and five
in the USA.

" Locally hired employees refer to the employees who are residents of the country where the relevant Group company is incorporated.
2 Structure of salaried staff as at 31 December 2023. Group data, including foreign companies of Kola Division.
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Personnel structure by gender and age in 2023"
%
GRI 405-1
10.9 3.9 613 161 73.9 466 78.2
Under 30 . : Men Men Men
46.1 19.6 r
o 226 261 53.4 218
Over 50 N . K
- Women Women Women

® Men Women ® Managers

® White-collar employees

Blue-collar employees

Personnel structure by gender and category
in 2019-2023

people
GRI 405-1

9,684 8,581 38,956
2023 v

3,420 9,828 10,878
200 ) [

9,336 8,709 39,386
2022 ) |

3,532 9,461 11,068
2oz [

8,774 7,692 36,667
2020 o) |

2,867 8,835 11,018
2o ) [

8,096 7155 36,145
2020 (v |

2,678 8,04 10,783
2020 ) [

7774 6,777 37,041
2010 o) |

2,548 7,706 10,913
o0 [
® Managers ® White-collar employees Blue-collar employees

Personnel structure by gender and category

in 2019-20232
%

12 1 48
2023 o0 N

4 12 13
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n 1 48
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4 12 14
o2z ) [

12 10 48
200 o0 |

4 12 14
oo ) [ ——

1 10 49
200 v R

4 M 15
o0 )

1 9 51
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T Unless otherwise specified, the indicators included in this report represent the Group’s Russian operations.
2 Data for 2019-2021 was updated as compared to data disclosed in the 2022 Sustainability Report.
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Personnel structure by category
in 2019-2023
%

2023 QINERWVVEE 61.3

2022 EERIWVECE 61.9
2021 NEECEWAR: 62.9

2020 REXRWARCEN 64.3

2019 NENANEE 65.9

@® Managers
® White-collar employees

Blue-collar employees

Blue-collar employees account

for the largest part of the workforce
(61.3%) due to the nature of the Group’s
operations. The share of men

in the overall headcount in 2019-2023
remained stable at 70-71%

due to the harsh working conditions
in the climate of the Far North. Female
employees prevail in the category

of white-collar employees (52-53%

in the reviewed historical period).

Key personnel turnover indicators’

GRI 401-1

2023 13,344

13,484

Yol 20,726

14,281

25.2 17.4

2021 17,642 S

14,803

2020 BAUEEL 14.2

10,247

19.4

2019 13,805

18.8

13,832

@® Employments

Resignations and dismissals

In 2023, Nornickel utilised shift-

camp work arrangement, permanent

and temporary jobs, and staff transfers
within the Group to bolster its recruitment
efforts. The Company hired 1,919 people
for shift-camp work.

To engage prospective employees

from different regions, we launched

a recruitment centre in Irkutsk,

with the existing centres in Orsk, Ufa,
and Norilsk delivering over 14,000
interviews —a 31% increase from 2022.
Nornickel's HR Support Centre also
commenced operations in Norilsk

to directly meet with job seekers

and employees. This expansion provided
varied application avenues: the corporate
website, recruitment centres, a 24/7

—8— Employee outflow ratio, %

—e— Employee inflow ratio, %

call centre, and social media. In total,
Nornickel received some 69,000 CVs
in 2023.

The reporting year saw the introduction
of Orbit, an automated recruitment
system, which now keeps an applicant
pool of over 270,000 CVs, synced

with both internal HR systems

and external job portals.

Promotion was also in focus,

with over 4,000 employees ascending
to superior roles within the Group.
The re-hiring programme engaged
880 returners, drawing interest

from over 3,300 former employees
for Nornickel’s vacancies.

T Russian companies of the Group. Employee inflow ratio: the ratio of new employments to total headcount at the end of the period. Employee outflow
ratio: the ratio of all separations to total employments at the end of the period.


https://nornickel.com/upload/iblock/24a/yua73i0p3j56hnrsv23refqj1yitu2m5/nn_csr2022_eng.pdf
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Employee turnover

%

GRI 401-1
202 Y 4
9.9
2022 I 105
9.2
2027 Y 122
10.5
2000 Y. ©7
7.8
10.5
010 K
019 8.2

@ Employee turnover, %

1

Voluntary turnover, %

Employee turnover! as at the end

of 2023 came in at 11.4%. Voluntary
turnover? remained stable at 7-8% during
2019-2020. However, in 2021, the figure
peaked at 10.5% as a result of the closure
and reconfiguration of smelting

and metallurgical operations on the Kola
Peninsula. By 2022, it had slipped

Personnel recruitment and training under the Sulphur Programme

The Company prioritised staff training
at the inception of the Sulphur
Programme,

necessitating recruitment of over 500
individuals for the sulphuric acid
production and neutralisation shop.
By year-end 2023, 418 people

were hired, including 64 managers
and white collars and 354 blue-collars
workers.

In addition to traditional roles

like maintenance technicians

and electricians, new positions emerged,
such as operators of neutralisation

and oxidation equipment. Specialised
training was created by Omsk

Polytechnic College, combining
self-directed theoretical studies

with hands-on experience at the Omsky
Kauchuk plant.

Seasoned mentors at Nornickel's three
Norilsk Division locations — Copper,
Nadezhda Plants, and the Talnakh
Concentrator - trained personnel

for Nadezhda Plant’s new facility.

Recruitment spans beyond Norilsk,
drawing on both Polar Division’s
domestic talent and professionals from
other regions, such as Vladikavkaz,
Bashkortostan, Chelyabinsk Region,

Trans-Baikal and Krasnoyarsk territories.

t0 9.2%, and in 2023, it was slightly higher
at 9.9%. Under the Sustainable Social
Development Strategy, the Company
aims to reduce turnover to 8% by 2026.
This goal will be pursued through
fostering employee professional

growth, and the recruitment of young

and seasoned professionals.

The ratio of resignations, dismissals for breach of labour discipline, and negotiated terminations, to the average headcount for the year.
2 The ratio of all resignations to the average headcount for the year.
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( Nornickel stands as a steadfast and dependable employer. The Company offers a workspace that
is both comfortable and accommodating, guaranteeing fair pay, varied suite of social programmes
and benefits, along with ample opportunities for career advancement and personal growth. These

elements collectively serve as key motivators for most of the Company’s workforce.

Maxim Ovchinnikov,

head of road transport, GRK Bystrinskoye (length of service with the Company - 27 years)

Commitment to employee rights

Nornickel respects employee rights and fully takes them into account in its operations.

Equal opportunities to unlock
professional potential

Development of and social
support to employees, including
upholding rights to social security,
education, family welfare, shelter,
freedom of artistic expression,
and participation in cultural life

Respect for internal labour
regulations, which are approved

in consultation with the trade union
organisation, and employees’
working hours

Performance assessment on a fair
and impartial basis

&)=
Commitment to respecting employee
rights

Ban on child labour in any form,
including the involvement of minors
under 18 in hazardous and/

or dangerous work

Employment and promotion based
solely on professional abilities,
knowledge, and skills

Recruitment of people

with disabilities and ensuring all
the necessary working conditions,
including work and rest schedule,
annual and additional paid leaves,
and financial aid'

Ban on employment of women
in harsh and dangerous working
conditions in the mining industry

' Employment quotas for employees with disabilities account for 2% of the average headcount, excluding employees involved in harsh, hazardous and/
or dangerous work, depending on the region and company size.
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Open communications with employees
give them an opportunity to be heard,
contribute to Nornickel's progress,
and drive improvements. In addition

to the Corporate Trust Line, the Group

2 6 offices

operated at the Group’s
companies in the Norilsk
Industrial District in 2023

10% 1% go%

@ Social and working issues
® | egalissues

Other issues

SUSTAINABILITY REPORT

-90,000

queries received
by offices in 2023
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continued to run offices that address
production, social, and labour concerns,
ensuring swift and effective problem
resolution.

-2,900

staff meetings held in 2023

61,700

employees attended staff
meetings

6% 1% 93%

queries information

provided

@® Company’s employees
@® Former employees

Other categories

105 600

and advisory assistance
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INCENTIVES AND REWARDS

Nornickel boasts a comprehensive
employee incentive framework combining
financial and non-financial elements that

enhance work efficiency and productivity,

bolster corporate culture, and amplify
employee dedication.

Remuneration policy goals

The Company's Remuneration Policy
oversees financial incentives.

Attract talent

)

] [ Retain talent

] [ Promote a productivity mindset

—/

\

\

\

5

Remuneration policy principles

Y 5

5

Internal equity

External competitiveness

Performance-based incentives

Simplicity of the remuneration
framework

The Company prohibits any discrimination
in terms of setting and changing wages
based on gender, age, race, nationality,
origin, or religion.

A grading framework has been
established based on the point factor
method of job evaluation that takes

into account knowledge and skills,

the complexity of tasks, and the level

of responsibility. Grade determines fixed

salaries, yearly bonuses, categories
for voluntary health insurance, and other
elements of remuneration and benefits.

Policies are in place to determine

fixed salaries, annual bonus scales,
performance-based bonuses, PMO staff
remuneration, and criteria for one-off
bonuses. In 2023, Nornickel successfully
automated the process for calculating
annual performance bonuses across all
employee categories.

Remuneration package across the Group’s Russian operations in 2023 , %

Remuneration package

Salaries and wages

Fixed part
72.3%

93.9%

Variable (bonus) part
27.7%

Regular bonus
9.8% 17.9%

One-off bonus

The Company conducts ongoing

salary reviews against the national
average and in the regions of operation,
considering cost of living indicators.
Annual salary increments are formulated
based on this data. Effective 1 July
2023, salaries were indexed with a 6.1%
increase.
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Key compensation indicators in 2023 by region'2

GRI 202-1
e 1968
Group average = 1841
83.33
Norilsk Industrial District 198.0
(NID) 184.9
163.6
Kola Peninsula Industrial 141.8
District (Murmansk Region) 127.8
102.2
Krasnoyarsk Territory 102.2
d 95.6
(excluding NID) 87.8
163.0
Trans-Baikal Territory 154.5
73.1 3291
Moscow and other regions §
of Russia® 316.7

@® Remuneration package, RUB ‘000
Average monthly salary, RUB ‘000

Norilsk Industrial District

166.3¢°

—®— Average monthly salary by region, data by
the Federal State Statistics Service, RUB
‘thousand per month

o) (A 220

Kola Peninsula Industrial
District (Murmansk Region)

Krasnoyarsk Territory
(excluding NID)

Trans-Baikal Territory

Moscow and other regions
of Russia’

1.28

@ Statutory,minimum,wage.,RUB

Y
[N

17,000

Minimum,monthly,compensation,to,statutory,min-

imum,monthly,wage

In 2023, a company-wide average

monthly salary was 121.1% higher than

the average nominal monthly salary accrued
to the employees of organisations that

are not small businesses across Russia.

In particular, it was 49.5% and 110.4% higher
than salaries at metal ore mining companies
and metals companies respectively®.

Work on weekends and overtime is paid
in line with the Labour Code of the Russian
Federation.

Differences in production roles

between genders result in a pay gap,

with a 57.2% disparity among workers®.
For managers and white-collar employees

Share of regional payroll in total payroll,

%

16.9 67.2

31
2.3

10.5

@ Norilsk Industrial District (NID)

@ Kola Peninsula Industrial District
(Murmansk Region)

Krasnoyarsk Territory (excluding NID)
Trans-Baikal Territory

Moscow and other regions of Russia

Remuneration breakdown by category
and gender in 2023,
RUB

Blue-collar employees

BT 0 145850
92,772

Managers and white-collar employees

BN 306,149
202,077

@® Men Women

the pay difference between men and women
is 51.5%'°.

Salary averages by age bracket

are as follows: for employees aged 18

to 29, the average salary is RUB 135,700;
for those aged 30 to 44 - RUB 184,400;
and for employees over 45— RUB 204,900.

T The definition of significant regions of operation is provided in the glossary. This table discloses information only for Nornickel Group’s key production
and administrative BUs with at least 500 employees.

2 Sources of data on average salaries across Russia's regions are the Federal State Statistics Service and the Norilsk Administration.

3 The average monthly nominal salary in Russia in 2023 was RUB 83.3 thousand.

4 The average salary of employees in large and medium-sized organisations in Norilsk in 2023 was RUB 163.6 thousand.

5 Otherregions include Saratov, Arkhangelsk, Krasnodar Territory, St Petersburg, and others. The average monthly nominal salary for other regions
is given for Moscow as the region with the highest value among other regions of operation.
The average monthly nominal salary in Moscow in 2023 was RUB 166.3 thousand.

Source: Federal State Statistics Service: https://rosstat.gov.ru/labor_market_employment_salaries

6
7 The data is presented for Saratov.
8
9

The gap is measured as the variance between men's and women's average salaries divided by the women's average salary (among blue-collar employees).
© The gap is measured as the variance between men's and women's average salaries divided by the women's average salary (among managers and white-collar employees).
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The Digital Investor corporate programme

In 2023, Nornickel Group initiated
Digital Investor, an innovative corporate
programme, centred around cutting-
edge, secure, hi-tech solutions -

digital financial assets (DFAs) - linked
to the price of Nornickel's shares. These
minetokens entitle employees who

hold them to obtain regular payments
in the same amount as dividends

on Nornickel’s shares. The holders

can also obtain proceeds from selling
(or redeeming) their stake.

All personnel with a minimum length

of service of one year as at 1 January
2023 are eligible. The quantity of DFAs
allocated correlates with the employee's
length of service. One DFA's value
equals the price of a Nornickel share

at issuance and redemption.

Length of service, Number of DFAs
years

Less than 1year =

1-4 years 2
5-9 years 4
10-14 years 6
15-19 years 8
20+ years 10

In the programme's first cycle, Nornickel
finances 100% of the CFA’s value
for employees to purchase.

It comprises two waves spanning

from March 2023 to March 2024:

o first wave: Norilsk Industrial District,
Moscow, St Petersburg, Sochi,
Saratov, Arkhangelsk, Krasnoyarsk
Territory;

« second wave: Murmansk Region,
Trans-Baikal Territory.

The programme’s terms:

e« CFAs can be sold to other investors;

e CFAs are redeemed automatically
after five years, with payout equal
to Nornickel share price at redemption
time.

Concurrently with the programme
kick-off, we launched an information
campaign to raise awareness of the new
instrument's specifics, employing tools
like hot line, the official website, guides,
and video content. To clarify further,
we organised a series of webinars

in financial literacy and investments
featuring top-tier market experts.

We also created a bespoke training
programme and an online educational

N ——
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module for employees. In 2023,

over 200 HR professionals were trained
to become the programme's
ambassadors and experts across
Nornickel's assets. Additionally, 44,300
employees completed the Tsifronikel
training.

By the year-end, over 51,300 Nornickel
employees had joined in as digital
investors, receiving minetokens.

This programme promotes

a progressive model of company-
employee relations where collective
effort translates into shared success
and rewards. This effect not only
benefits individual employees but
enhances Company-wide performance.

Operating expenditures
on the Digital Investor
programme in 2023

RUB 7.7 bn

minetoken — Baw uudposoin

$UHaAHCOBBLIA akTue

MUPOBOR NMOER MOPHOR

POCT ¥ PA3BUTHWE COTPYOAHWKOB

METANNYPTUN OfMH K3 NYHLLIMX COLIMANBHBIX
HALEMHBIA PABOTOOATEND MAKETOR B OTPACIH



https://rosstat.gov.ru/storage/mediabank/tab9-zpl_2023.xlsx
https://norilsk-city.ru/files/22661/33155/itogi_2023.pdf
https://rosstat.gov.ru/labor_market_employment_salaries
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CORPORATE CULTURE DEVELOPMENT

Developing its corporate culture, Nornickel unites proactive and motivated employees
of various occupations from different facilities on the basis of the Company's values.

Business Ethics Code

Observance of professional and ethical The Company has procedures

standards and adoption of core in place to address potential breaches
corporate values by all employees of the Business Ethics Code, providing
contribute to better coordination, higher employees with a secure and confidential
transparency, and stronger business channel to report violations which
reputation of the Company. In engaging are then investigated by the respective
with stakeholders, the Company functional units. To promote compliance
and its employees are governed with the Business Ethics Code,

by the Business Ethics Code of MMC the Company has established a system
Norilsk Nickel. of bonuses and incentives for employees.

Nornickel's corporate culture survey

In 2023, Nornickel conducted a survey Key takeaways:
on the current state of its corporate « most employees act in line
culture and the progress made as part with corporate values;

of measures to develop it in 2016-2023. « among the Company's strengths,
the respondents point out a social
The overall corporate culture focus and environmental awareness,
assessment indicates its strengthening development of cooperation
and homogeneity. Respondents noted and promotion of innovations;
that the Company has become more « efforts to develop corporate culture
close-knit and adapted to existing contribute to the growth of employee
changes and challenges. engagement and the expansion
of vertical communications.

88 —89

Nornickel seeks to single out employees
who most actively follow the principles
of ethics and integrity in their work.

Training is provided to employees

to explain the Code, including a training
module on the Code integrated

into the Our Values programme, Nornickel
Live, and Corporate Dialogues.

In addition, the survey revealed
prerequisites to revise elements

for the gradual transformation

of the corporate culture, which include
generational shift, changing environment
and business priorities.
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Management decisions are made following an employee engagement survey conducted
by Nornickel on an annual basis.

Conducting a survey Development
named “Let Everyone Analysis of results and implementation

Be Heard. What Do of relevant decisions
You Think?”

68 sy 57,415 T +6 4,

the engagement index gmployees topk part above industry average employee
in 2023 in the survey in 2023 engagement

The maximum growth in 2023 are directly related to the achievement employee reward programmes, attracting
was observed for such engagement of current business objectives (progress young people, developing talent,
factors as employer brand (+7 of the production programme, ensuring and social partnerships.

p.p.), work/life balance (+5 p.p.),
and the environmental index (+6 p.p.).

uninterrupted operation of equipment,
attracting specialists to remote areas).

In addition, the Company focused efforts
on enhancing the volume and quality

of internal communications, strengthening
the bonus component and developing

Based on the review of the survey
results, more than 500 measures
were implemented, 53% of which

( My entire career to date has been spent working at Nornickel. The possibility to gain new knowledge
and experience, improve my skills, and, of course, interaction with people who will always help and give
professional advice — this is what motivates me to work and grow in the Company for 28 years. It comes
as no surprise that my eldest son also decided to cast his lot with the Company and now works
at Norilsk Concentrator.

Yevgeny Sukhanov,

filterman, grade 5, Copper Plant, Polar Division of MMC Norilsk Nickel
(length of service with the Company — 28 years)


https://nornickel.com/upload/iblock/621/business_ethics_code.pdf
https://nornickel.com/upload/iblock/621/business_ethics_code.pdf
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Employee awards

For special services to the country,
the Company's employees

are honoured with state awards.

In celebration of professional holidays
and anniversaries, the Company's
most distinguished employees may
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be nominated for departmental,
regional and local government awards

for outstanding achievements in labour.

The Company recognises
the achievements of its employees
at the corporate level in accordance

AT NORILSK NICKEL GROUP DEVELOPMENT

with the Award Policy approved

by the Company and closely linked
to Nornickel's values and strategic
priorities.

For remarkable operating and management performance
For outstanding professional achievements

For promoting innovations that drive growth and add value

Corporate incentives at Nornickel

For efforts going beyond formal agreements
with the Company and business improvement initiatives

For outstanding professional achievements

Corporate incentive decisions

are reserved to the remit

of the Company’s President. In addition
to corporate incentives, there are internal

incentives awarded to employees
on behalf of the management
of enterprises where they work.
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TRAINING PROGRAMMES

Nornickel's contribution to the Education National Project

Relevant UN
SDGs

Related federal projects

Young Professionals

QUALITY
EDUCATION

Social Mobility for Everyone

Key initiatives and focus areas

Corporate scholarships
for university students
and internships

with the Group companies

Staff training

and development
programmes, including
the development

of the Nornickel Academy
educational platform

Nornickel relies on an ecosystem-based
approach to staff training, emphasising
continuous learning to achieve high
professional performance and unlock
employee potential.

When developing and updating
strategic and operational training
plans and programmes, the Company
considers its own needs and priorities,
as well as the input and suggestions
of internal stakeholders. Training
initiatives cover various employee
categories, including potential
candidates.

10. .
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New Opportunities for Everyone

Grants for educational
institutions and projects
through the World of New
Opportunities charity
programme (for more
details, please see

the Development of Local
Communities section)
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Key personnel training indicators

GRI404-1

HUMAN CAPITAL
DEVELOPMENT

Total training man-sessions, including training, retraining
and skill improvement,
thousand

103 — 314

2023
76 216
2021 29 15
2020 [EENER) 7 71
2010 EIIEN ¢ 91

® Managers @® White-collar employees

Blue-collar employees

Competency development in 2023
%

8 50

@ Critical
competencies

® Professional
competencies

Management
competencies

Average annual training hours per employee (based
on average headcount)

2023 Jlfs 88

2022 [klo} 85
70

69.5
Aol 96.9 69.2
473 ———

48.3
2020 [ 48.5
368 ———

69.2
2019 WS 64
375

@ Blue-collar employees White-collar employees

® Managers —8— Average for all employees

T Share in total competency development training sessions (man-sessions).

92 —93

Average hours of training per year per employee

104
49

95
62

® Men Women
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Total training and the number of trained employees

2023 JAeZIs 75

2022 6,660 69
2021 5,000 51
2020 3,462 37
2019 4,656 40

@ Training, thousand Employees trained,
man-hours thousand

The reduction in expenditures in 2023
was due to the increased availability

of training programmes at Nornickel
Academy and changes in the mix

of training initiatives. Cascading
management programmes from top

to middle management also helped drive
costs down.

The reporting year saw a structural
shift towards internal training driven

by the development of the Nornickel
Academy platform as the number

of its registered users surpassed 81,000
individuals.

The share of employees who received
training grew further to 94.8%

of the headcount, covering over 75,000
employees.

The split between remote and face-to-
face training formats remained unchanged
from the previous year at 70% and 30%
respectively.

Training costs
2020 10,440
2010 (. 12153

@ Training costs, RUB min Costs per employee

trained, RUB

Operating expenditures on employee
training in 2023

RUB1.3 bn

INNOVATIVE DEVELOPMENT APPENDICES
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Training Strategy for 2022-2025

GRI1404-2

In 2023, Nornickel continued the implementation of its Training Strategy for 2022-2025
with a focus on flexible, personalised, and forward-looking lifelong learning. The Company
is gradually embracing digital platforms and networks to enhance educational opportunities.

Key training ecosystem elements

& {0);

O~—"

Manager: a role model for employees Flexible learning environment: digital Continuous learning culture: learning
(mentor, coach, career and in-person learning environments as a fundamental principle and a tool
and development sponsor) for an informed choice for achieving the desired results,

development as a driver of personal
fulfilment and career growth

(( [ like to be a mentor. | am more than happy (( In my 34 years with the Company, | have
to share my knowledge and skills with young participated in the Best Electric and Gas

talents and new hires. | believe that Welders competition on several occasions.
mentorship is an excellent tool for supporting This means a lot to me, as professional skills
and nurturing your co-workers. competitions are an important growth point

and a tool to test the knowledge and skills

of professionals from all walks of life. They also

provide a fascinating opportunity to exchange

experiences and learn more about best

practices.

Extensive practical experience and regular
training sessions where we gain valuable
knowledge and learn new tools help us arrange
the process in the most efficient manner.

Participation in such competitions inspires all
of us to take a more diligent and responsible
approach to our job duties and continuously

improve our qualifications.
Andrey Khvalchev,
equipment maintenance and repair Vasily Vansovich,
technician, grade 5, Mining Equipment electric and gas welder, grade 5,
Service Department, Pechengastroy (length Norilsknickelremont Maintenance
of service with the Company - 42 years) and Construction (length of service
with the Company — 34 years)
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Training Strategy progress in 2023: priorities
ond achievements by focus area

m * Aroadmap was developed to create Federal University, the Polar State
Enhancing professional f’:l Metgls Educgtional C'Iuste.r.in Norilsk, University, and the PF)Iyte.chr?i(? College
excellence ;nr:/cci)lvmg Nornlckel, universities, of the Polar SFate U.nlver5|tyjomed
vocational schools. the construction brigades.
* Twelve Company-specific
Managing qualification levels competencies were added To facilitate career guidance for children,
to the educational programmes the Nornickel’s City of Professions
Professional training at Nornickel covers of the Polar State University, with three encyclopedia-type platform was created.
all personnel categories. In 2023, new programmes developed. It features an interactive map, specifically
over 65% of our employees improved their o Collaboration between the Polar designed for schoolchildren, with three
qualifications and professional expertise. State University and Polar Division cities (Norilsk, Dudinka, Monchegorsk),
Face-to-face training was predominantly was launched to establish a centre 13 districts, and descriptions of 147
used for blue-collar workers, while for permafrost studies and deep professions, offering a career aptitude
distant learning was the preferred format horizon technologies. test that provides personalised results

for white-collar employees. e The process of organising highlighting strengths and weaknesses,

student internships and practical along with recommendations, accessible

In 2023, a modular approach training was improved, resulting through a personal account. The platform

was incorporated into Nornickel's in an increased number of interns. serves several target audiences, including

professional training practice, In 2023, the Company's facilities schoolchildren, their parents, and career
enabling internal business clients welcomed 516 interns enrolled as part counsellors, and contributes to making

to participate in shaping learning tracks of our Career Start programme. informed decisions about future

with a focus on comprehensive training Additionally, over 200 interns professions.

and multiskilling. In line with the modular were enrolled as part of the Polar

approach, 10 modular group training College project. TheConquerors The Tsifronikel.Junior platform offers

programmes were designed specifically of the North online course five-minute gamified lessons on topics

for the Company's core jobs. for aspiring engineers and business such as cybersecurity, unmanned
management professionals attracted vehicles, and ecology specifically

A unified automated system is in place 2,724 participants. The First designed for schoolchildren aged 8 to 12

to monitor professional competencies Arctic leadership programme saw years old. Currently, the service has

development, plan online testing its third enrolment of talented over 850 users.

of employees, and store test results. university graduates who can follow

It also tracks any violations during an accelerated career growth path The Company also implements projects

the testing process and analyses and become first-line managers that familiarise children with various

examinee behaviour. within 2.5 years (in 2023, over 4,000 professions, educational institutions,
applications were received and 20 and the city. They involve guided

The Company is focused on attracting finalists employed). tours to the facilities of the Company's

young talent and actively collaborates e During the summer period, student Polar Division and Kola MMC,

with universities and vocational schools. construction brigadeswere set up as well as to the Sulphur Programme

In 2023, the following initiatives for future miners, metal workers, showroom, career tracks (visits

were implemented: power engineers, and mechanics. to universities and vocational schools),

« A five-party agreement was signed This initiative offers students and meetings with professionals during
to implement the Professionalitet an opportunity to get first-hand events such as the Nornickel Hour
federal project, which involves experience in their chosen professions, and Nornickel Lessons.
the establishment of the Kola bridge the gap between theoretical
Metals and Mining Education knowledge and practical skills,
and Production Centre in Monchegorsk and work with advanced industry-
with the participation of vocational specific equipment. In 2023, a total
schools. of 130 students from the Siberian


https://nornikcity.ru/
https://nornikcity.ru/
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Continuous leadership
training

Developing corporate competencies
and assisting managers in adapting
to leadership roles

The Company invests in developing
and enhancing a strong management team

through continuous training of all managers.

In 2023, a Leadership School programme
was launched specifically for middle
management. It covers three main focus
areas: understanding one’s leadership
role, mastering advanced management
practices, tools, and approaches,

and gaining experience in cross-functional
collaboration. In 2023, a total of 356
leaders completed the programme.

For managers and employees at all
levels who underwent a 360-degree
competency assessment, a 360-Degree
Management programme for corporate
and leadership competencies
development was implemented

in the reporting year. Participants had
the autonomy to choose learning topics
based on the results of the 360-degree
assessment, discussions with their
supervisors, and individual development
plans. The programme stands out

for its format, which combines
interactive training sessions, business
simulations, and the practical review

of real management cases. A total

of 59 in-person training sessions

were conducted in Moscow, Norilsk,
and Monchegorsk, with the participation
of 1,081 employees. Furthermore,

as part of the programme, all Company
employees were also offered nine online
workshops catering to skill development
needs and garnering over 3,500 views.

Succession planning
To ensure a robust talent pipeline,
the Company develops succession plans

for all managerial positions on an annual
basis.

96 — 97
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195

talent committee meetings
were held in 2023, with 28
of them involving top

management of the Group

.2,200

candidates were evaluated during
talent committee meetings

2 52 employees

were included in the talent pool,
ready for promotion within 2023

81

of managerial positions have
either medium or high succession
coverage

.4,000

employees experienced career
growth by 1 or 2 job grades
in 2023

90.

of Top 100 positions are covered
by potential successors

In 2023, the Company’s talent
committees identified the its first-ever list
of employees with critical competencies.

High-potential employees selected

by the committees were offered

to join a mentorship programme.

In 2023, leaders from the Company’s
Top 100 positions, trained and CCE-
accredited by the ICF, served as mentors
and conducted 40 mentoring sessions.

AT NORILSK NICKEL GROUP DEVELOPMENT

In 2023, there was a significant
increase in the percentage of internal
appointments to the Top 100 positions.
Out of 19 vacancies, 18 were filled from
the Company's internal talent pool.

To support employee growth

and development, the Company
launched a Career Counselling service,
offering individual career consultations.
Employees can use the Company's
corporate resources to schedule
appointments with 38 dedicated career
counsellors available through the service.

Creating a learning
environment

Developing physical learning
environment

Every year, Nornickel’s infrastructure

for employee training evolves to prioritise
practical learning experiences. In 2023,
the Company set up two fully-equipped
lean production laboratories in Norilsk
and Monchegorsk, and an advanced
simulator in Talnakh enabling employees
to hone more than 25 core skills related
to working at heights. Over a span of four
months, the simulator helped train more
than 2,000 employees.

The Corporate University’s training base
at Kayerkansky's Anhydride mine trains
skilled professionals for complex mining
operations at metals and mining facilities.
In 2023, the underground training base
made it to the country's Top 15 industrial
tourism destinations.

The new building of the Corporate
University’s branch in Monchegorsk
became a key venue for holding

training sessions (with over 1,000
individuals trained) and professional skill
competitions as well as hosting various
corporate events.
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Nornickel Academy development

The Nornickel Academy learning platform
became a familiar development tool

for 81% of the Company's employees,
who completed over 221,000 courses
through the platform. The academy
offers training courses for employees

to enhance their professional

and managerial competencies, while also
providing insights into the latest trends
in education, along with specific tools
and recommendations. A collaborative
effort with partners is underway

to develop a reading room that currently
offers over 10,000 freely available books
to employees.

Fostering a continuous learning
culture

In addition to developing physical

and digital learning environments,

the Company fosters a culture

of continuous learning through various
educational initiatives (such as Library
Night, Each Day Is a Knowledge Day, New
Life Starting on Monday, Tribune, Listen,
It's Top Stuff (podcast), as well as open
lectures and workshops).

DEVELOPMENT OF LOCAL ENVIRONMENTAL
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Embracing new skills
and technologies

Developing critical competencies:
digital proficiency, occupational
health and safety (OHS),

and sustainability (ESG)

In 2023, the share of training dedicated
to the development of critical
competencies accounted for 50%

of the overall training. All employee
categories were covered by training
programmes focusing on areas of digital
proficiency, occupational health

and safety (OHS), and sustainability
(ESG).

To enrich employees' theoretical

and practical knowledge in the field
of ESG, online training courses

(such as Sustainable Development,
and Environmental Protection

and Sustainable Use of Natural
Resources) were designed and made
accessible through the Nornickel
Academy platform.

As part of the Digital Investor programme
implementation in 2023, the Company
prioritised, among other things,

the development of financial literacy
among its personnel. To this end,

a series of webinars on topics covering

RESPONSIBLE BUSINESS
ONDUCT
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effective financial management and goal
achievement as well as investment
fundamentals were conducted for all
Group employees. The webinar materials
were uploaded to the Nornickel

learning platform, ensuring easy access
and availability for all employees.

ad
Building a training system

Training takes centre stage

among Nornickel's HR services,

alongside recruitment, motivation,

and compensation realms. Based

on the research conducted in 2023,

the level of internal clients’ satisfaction
(NPS index) with training reached 88%, up
4 p.p. y-o-y.

In 2023, the Company continued

the transformation of its training system,

encompassing the following initiatives:

e implementing the SAP Learning
Solution module and automating
processes;

» enhancing productivity by embracing
lean manufacturing principles
and identifying business processes
gaps;

e integrating the Monchegorsk
branch into the unified system
of the Corporate University;

e rebranding the Corporate University.
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Nornickel's youth ecosystem

In light of the scarcity of highly skilled
professionals in the mining sector,
waning interest in engineering careers,
a shrinking working-age population,
technological complexities, and emerging
trends, Nornickel has reimagined

its strategies for employee training
and engagement. The Company

is building an innovative infrastructure
(ecosystem) to bring about long-

term improvements in the quality

of life in the Polar regions, addressing

Category

its immediate employee training
and motivation needs and creating
a positive vision for the future.

By attracting new talent to the industry,
enhancing employee competencies,

and nurturing a pipeline of candidates
eager to build careers in metals and mining,
Nornickel has created a seamless
candidate journey, spanning from school

to university students and further to young
professionals, all within the framework

of a unified ecosystem.

Goals

AT NORILSK NICKEL GROUP DEVELOPMENT

As part of this educational ecosystem,
Nornickel is developing multifaceted
programmes tailored to various age
groups, ranging from 5 to 35 years old.
By employing state-of-the-art training
methodologies such as community
building, gamification, and accelerators,
the Company is fostering a purposeful
choice of pursuing engineering
professions.

Key initiatives and projects implemented
by Nornickel

Children (ages 5-17) and their parents

Promoting and nurturing interest
in engineering competencies

Increasing the number of motivated

prospective students applying to dedicated
universities and vocational schools

Nornickel Lessons

Guided tours to the Group’s facilities
School Break

SVET ON

LIGA IMAKE

City of Professions
Tsifronikel.Junior

Students (ages 18-24)

Enhancing students' adaptability

to the Company's production environment
through practical knowledge and skills
acquisition

Increasing the Company’s visibility

in educational institutions

Driving student engagement

with the Company and the youth community
in the regions where Nornickel operates

Inspiring students to live and work
in the Arctic region

Hands-on educational programmes
in partnership with educational institutions

Conquerors of the North

Career Start-Up

Polar College
Bystrinsky GOK's Generation FAST

Student construction brigades

Young talent (up to 35 years old)

Attracting and retaining young talent across
the Company's footprint

Increasing employee loyalty

and engagement in corporate activities
Developing professional knowledge

and skills

Building and nurturing an internal corporate
youth community

In Good Company
First Arctic

Those Who Care
Plant of Goodness

The development of a youth ecosystem
has yielded notable outcomes,
including an increase in student
enrolment in educational institutions

in the Arctic region, a rise in the number
of CVs received by the Company,

98 —99

and the improvement in the employee
engagement index among young
professionals.

Multiple programmes implemented
to engage school students, university
students, and young employees

are designed to be further systematised,
harmonised and integrated

into a unified ecosystem in collaboration
with universities, vocational schools,
regional authorities, and other
stakeholders.
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SOCIAL PARTNERSHIP FRAMEWORK

GRI 2-26

In order to align the interests of the Group’s employees and employers in terms of social and labour
relations, Nornickel develops social partnership at the local, regional, and interregional levels.

Mechanisms for the representation of employee interests

Company level Interregional level

Collective decision-making bodies representing
the employer, employees, and trade unions

Trade Union of MMC Norilsk Nickel Employees interregional
public organisation

Collective bargaining Social benefits Regional trade unions Prlm.ary.trade union
commissions commissions organisations at Group
companies

- AN J

4 N I
Labour dispute
commissions Other .

L L ) Interregional

level

Trade union organisations

At the interregional level of social partnership, there

is an agreement between employee representatives
and employers in the copper and nickel and supporting
industries, which has been in force since 2019.

Social and labour councils

The Union of Entities of the Copper and Nickel
and Supporting Industries, an interregional cross-industry
association of employers

Trade Union of MMC Norilsk Nickel Employees interregional
public organisation

\ \

Interregional cross-industry agreement for copper and nickel producers and their supporting

industries for 2022-2025

5

Unified corporate approaches apply in a number of matters:

remuneration work and rest dismissals

schedules

procedure for providing
guarantees, compensations
and benefits

health and safety

As at the end of 2023, the agreement applied to 21 Group companies, covering 89.6% of the Group’s employees.


https://pokoleniebystrykh.tilda.ws/
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Company level

The Company has in place an enterprise-
level social partnership framework aligned
with the Labour Code of the Russian
Federation, collective bargaining
agreements, the interregional cross-
industry agreement for copper and nickel
producers and their supporting industries
for 2022-2025, and joint resolutions.

We follow the Freedom of Association
Policy approved by the Board of Directors.

In 2023, the trade unions and social
and labour councils participated

in the inspections of the sanitary
condition of dietary and general
food service providers and quality
assessments of food served

at the Group'’s facilities in the Norilsk
Industrial District and the Murmansk
Region.

As a way to improve understanding

of the Company’s plans

or accomplishments and inform
employees about resolutions adopted
by the Group’s management on social
and labour matters, Nornickel presented
Human Capital Development Programme
and its preliminary results to trade
unionists in the reporting year. Apart
from that, trade union representatives
participated in the awareness-raising
campaign launched by the employer

to highlight the launch of the Digital
Investor corporate programme.

The Company believes that such
meetings give an opportunity

to maintain a constructive dialogue

with the representatives of its workforce
and receive timely feedback on ongoing
corporate changes.
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GRI 2-30

22

collective bargaining agreements
signed by Group companies

94,

Nornickel employees covered
by collective bargaining
agreements

7.3%

of the Group’s employees
are members of trade unions

76.54

of the Company’ employees
are represented by social
and labour councils

Social and labour relations at Group
companies that do not have collective
bargaining agreements (6% of Nornickel's
employees) are governed through
by-laws adopted by such companies

in consultation with the employees’
representative body (if any) as and when
required by applicable Russian labour
laws.

AT NORILSK NICKEL GROUP DEVELOPMENT

GRI1402-1

Nornickel notifies employees regarding
significant changes in the Company'’s
activities is full compliance

with the Labour Code of the Russian

Federation:

+ the minimum notice period is at least
two months prior to the start of such
changes; or

« atleast three months prior to the start
of such changes if the redundancy
decision may lead to large-scale
dismissals.

These standards are formalised in all
collective bargaining agreements.

SASB EM-MM-310a.2

No strikes and lockouts
involving the Company'’s
personnel were reported
in 2023.
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SOCIAL POLICY

Nornickel’s contribution to Russia’s national projects

Demography national project

Relevant UN Related federal projects

SDGs

GOOD HEALTH
AND WELL-BEING

e

Financial support for families upon
the birth of children

DECENTWORK AND Promotion of public health

ECONOMIC GROWTH

1 REDUGED
INEQUALITIES

V'S

Key initiatives and focus areas

(=)

v

Nornickel’s Veterans
programme, which focuses
on supporting unemployed
pensioners

Co-Funded Pension
Plan, a corporate private
pension programme

T For more details, please see the Development of Local Communities section.

CORPORATE GOVERNANCE RESPONSIBLE BUSINESS
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Older generation

Sports as a way of life

Sporting and mass public
events programme

Creation of jobs across our
footprint’



https://nornickel.com/upload/iblock/d27/PJSC_MMC_Norilsk_Nickel_Freedom_of_Association_Policy.pdf
https://nornickel.com/upload/iblock/d27/PJSC_MMC_Norilsk_Nickel_Freedom_of_Association_Policy.pdf
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Healthcare national project

Relevant UN
SDGs

Related federal projects

GOOD HEALTH

ANDWELL-BEING Development of the primary health care

system

e

Fighting cardiovascular diseases

o1 02.
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Creation of a network of national medical
research centres and introduction
of innovative medical technologies

Fighting cancer

Providing healthcare facilities with skilled personnel

Key initiatives and focus areas

Compensating
employees and their
families for health resort
and vacation expenses
(partial compensation
for the cost of vouchers)

families

with PPE’

T For more details, please see the Occupational Health and Safety section.

Voluntary health insurance
for employees and their

Providing employees

Conducting occupational
health and safety training
sessions’

Corporate Healthcare
project’
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Benefits and sociadl support programmes

GRI 403-6

Nornickel has a system of social support for its employees,
including a wide range of benefits and programmes.

Health resort treatment and vacation
to employees and their families
at subsidised prices

Additional employee pensions

and other types of social benefits
under the existing collective
bargaining agreements and internal
regulations

VHI for employees and their families

T Subject to provisions of the Employee
Relocation programme.

\;\éi@‘@* -

Annual payment (in excess

of amounts currently required

by Russian laws) of return travel

to and from a place of vacation

for employees and their families

in the Far North and equivalent areas,
including associated baggage fees

%

Benefits provided by Nornickel

Redundancy payments

Providing a relocation package

to those moving to another region™
lump sum payment for resettlement,
reimbursement of travel expenses
and baggage fees, monthly rental
(sub-rental) payment / compensation
for dormitory fees

One-off financial aid to employees
experiencing certain major life events
or hardships

Other benefits and programmes
aimed at the social support
of employees
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® (2028 ) souTHomSK B oo sy corvomeT ol
Social expenses and benefits'
RUB min
2,500 4,328 1,494 1,260 2125 1,378 2,350 2,152 1,036
(plan)
2,499 3,691 1,238 813 1,377 1,404 2,577 1,939 905
CHEE—s Il 16,442
2,481 3,386 1188 1,065 978 1131 2,189 1,640 1196
2,076 3,295 1,020 1,042 211 1,072 2,073 1,329 1,040
791 2,706 998 825 113 649 939, 2,283
1,907 3,150 953 329 150 898 753, 1,437
@ Health resort treatment and vacations of ® Housing programmes © Voluntary health and personal accident
employees and their families ) ’ insurance
Relocation assistance to new
® Reimbursement of round trip travel employees ® Financial aid and additional benefits to
expenses and baggage fees to employees ) ) retired and former employees and their
and their families ® Social projects for employees families
(development of target categories,
Pension plans sporting events and holiday celebra- Other payments and social expenses
tions) (healthcare services, severance pay, etc.)

In 2023, social expenses
and benefits totalled

RUB16.4 bn

up 7.8% y-o-y. Travel

and baggage (22.4%), VHI
(15.7%), and health resort
treatment and vacations
(15.2%) accounted

for the largest share in total
expenses.

T The 2021-2022 data was adjusted to ensure
comparability with the information provided
in the Development of Local Communities
section.
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Special support for certain categories of employees:

450

\%) &
employees with disabilities can

apply for additional paid leave (three
calendar days per year) and also
receive an annual financial assistance
of up to RUB 10,000;

special attention is paid to professional
longevity: the Company provides free
health resort vouchers for employees
of pre-retirement age.

women on maternity leave receive
an extra payment to reach the full
amount of their permanent wages,
and women on leave to care

for children up to three years of age
receive monthly financial assistance;
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Employee comfort
programme

To take care of its employees

and provide them with comfortable
working conditions, the Company runs

a dedicated programme, which has been
updated and extended several times
over the 20-year period of its operation
in accordance with the needs

of employees: 2003-2010 - Workplace
Amenities programme, 2011-2022 -
programme to improve social and working
conditions of employees, since 2023 -
Made with Care employee comfort
programme.

2003-2023 results of the programme

07. 08.
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As at the end of 2023, the Group
companies operated more than

3,500 sanitary, amenity, sports

and fitness, catering, healthcare,

and recreational facilities with a total area
of over 370,000 m?2.

In the reporting year, 12 Nornickel's
branches and Russian business units
located in the Norilsk Industrial District,
on the Kola Peninsula, and in Sochi
participated in the Made with Care
programme. The programme saw repairs
in line with a group-wide standards
handbook, in full compliance with modern
architectural and technical requirements,
which was recognised by international

2023 results
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awards WOW!HR and Green Property
Awards (for more details, please see
the Awards and Accolades appendix).

In 2023, we decided to expand the scope
of the Made with Care programme.
Repair works are include the renovation
of fagades of administrative facilities,
repair and equipping of classrooms,

and reconstruction of tourist camping
sites in the Norilsk Industrial District

and on the Kola Peninsula.

2024 targets

« 848 social facilities repaired
» 464 relocatable buildings purchased
e the costs totalled RUB 15.7 bn

« 138 social facilities overhauled

« the total area of repaired facilities
was 21,000 m?

« social and working conditions improved
for more than 8,600 employees

« the works cost RUB 4.5 bn (net of VAT)

« 156 social facilities repaired

« repair of several entrances, common
use areas, and fagades of administrative
facilities

« planned costs: RUB 10.3 bn

Costs of the programme to improve social and working

conditions
RUB bn

Social facilities overhauled

119 8 12 17
2o . 03 22

(plan) (plan)
2023 4.5 116 106 6
2023
2022 3.2 142 512 12
2021 1.9 2022 T
108 285

OPEX on the Made with Care programme in 2023

RUB 4.0 bn

@ Sanitary and amenity

® Sports facilities

Catering
Other

CAPEX on the Made with Care programme in 2023

RUB 0.5 bn
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Health improvement
programmes

GRI403-6

Protecting and improving the health
of employees, preventing diseases
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and organising adequate family vacations
are a significant part of Nornickel's social

policy, which is also related to the specific
natural and climatic conditions

of the Arctic and working conditions

at Group companies.

Participants of key health improvement programmes,

people

AT NORILSK NICKEL GROUP DEVELOPMENT

The collective bargaining agreement
sets out obligations to implement health
improvement and health resort treatment
programmes for employees and their
families.

Key health improvement programmes 2021 2022 m 2024 (plan)

Zapolyarye Health Resort (Sochi) 16,592 17,852 17,458 17,208

Including a health resort in the Mountain 3,650 3,650 3,650 0

Olympic Village (7 days) + Zapolyarye Health

Resort (14 days)

Kolsky Health and Spa Centre (Monchegorsk) 1,564 2,004 1,693 1,693

Vacations in third-party health resorts 1,988 4190 3,824 2,753

« Russia and Belokurikha health resorts (Altai 837 895 852 849
Territory)

« Golubaya Dal’ Health Resort and holiday 800 1,626 1,716 1,576
centre (Gelendzhik)

« Malaya Bukhta Health Resort (Anapa) 0 700 0 0

« Viktoriya, Tsentrosoyuz-Kislovodsk, 0 380 350 292
Sechenov health resorts (the Caucasian
Mineral Waters)

« A health resort in the Mountain Olympic 324 0 0 0
Village (18 days)

« A health resort in the Mountain Olympic 0 559 0 0
Village + Imeretinsky Resort

e Yantarny Bereg and Yantar health resorts 0 0 880 0
(Kaliningrad Region)

« other non-corporate health resorts 27 30 26 36

Vacations for children (Vita Health Resort 1,330 1,527 1,592 1,682

in Anapa, Universiade Village sports camp

in Kazan)

International vacation programme (Bulgaria 3,041 14 0 1,120

in 2021 and China in 2024)

TOTAL PARTICIPANTS 24,515 25,587 24,567 24,456

In total, 24,600 people took part in health
improvement and wellness programmes
in 2023. The most popular destination
has traditionally been the Zapolyarye
Health Resort (Sochi). The Kaliningrad
Region became a new holiday destination
in 2023. Children of the Company’s
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employees spent their summer

holidays in a health resort on the Black
Sea, and a children's sports group

was organised at the Universiade Village
in Kazan.

Health improvement and health resort
treatment programmes are selected
on an individual basis and in line

with results of medical examinations
of employees.
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Operating expenditures
on healthcare resort treatment
in 2023

RUB 2.5 bn

In addition to health resort treatment,

the Company promotes a healthy

lifestyle by facilitating regular fitness
sessions of its employees and holding
annual corporate sports festivals

and competitions (for more details, please
see the Sporting and Mass Public Events

Programme section).

Voluntary health insurance

All the Company's employees

are provided with VHI policies that
protect them from unforeseen medical
expenses and guarantee qualified medical
aid in an insured event. In addition,
Nornickel allows its employees to insure

a close relative (spouse, parent, or child)
at a corporate rate.

The VHI policy covers a wide range

of medical services. Given the specific
nature of long holidays, employees
living in the Far North can use VHI
policies to access healthcare services
not only where they live but in all

the areas that the policy covers. All
insurance programmes offer the same
set of services for various personnel
categories; the only difference is the level
of healthcare centres and the region
of coverage.

In 2023, Nornickel improved the terms
of personal accident insurance in certain
regions.

DEVELOPMENT OF LOCAL ENVIRONMENTAL
AND SAFETY COMMUNITIES PROTECTION
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Co-Funded Pension Plan
Programme

GRI201-3

Since 2007, Nornickel's employees have
been offered an opportunity to join

the Co-Funded Pension Plan, a corporate
private pension programme.

10,400

employees of 24 Group
companies were participants

of the Co-Funded Pension
Programme as at the end of 2023

.4,000

people receive payments under
the Co-Funded Pension Plan

RESPONSIBLE BUSINESS
CONDUCT

10. .
INNOVATIVE DEVELOPMENT APPENDICES

The programme provides for two
pension plans: Parity and Corporate.
Under the Parity Plan, pension savings
are co-funded by the employee

and the Company on a parity (equal)
basis. The Corporate Plan is designed
for highly skilled employees and/

or employees with highly sought-after
occupations; within this plan, Nornickel
finances private pension plans for such
employees.

In 2023, an average
participant contribution
amounted to 3.9%

of the employee’s salary,
or the Company’s monthly
average of RUB 6,718.

Participants of the Co-Funded Pension Plan, by region

people

8,434 2,050 41
2024 | 10,525
(plan)
2023 8,378 1,962 40
(actual) 10,380
8,790 2,071 80
02 N 100
(plan)
8,361 2,015 30
2022 [ — 10,406

@ Norilsk Industrial District (NID)

@ Kola Peninsula Industrial District (Murmansk Region)

Moscow and other regions of Russia
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Indicator m
TOTAL COMPANY COSTS (RUB MLN) 755.4
Participant contribution

Average contribution per participant, % of wages 4
Average monthly contribution per participant, RUB ‘000 6.8
Company'’s contribution under the Parity Plan

Average contribution per participant, % of wages 3.9
Average monthly contribution per participant, RUB ‘000 6.7

In addition to the Co-Funded Pension Plan

Programme, the Company offers:

« Complementary Corporate Pension
Plan (a lump-sum payment from
the Company's funds for employees
aged 55-65 with at least 20 years
of service upon their resignation
and relocation outside the Norilsk
Industrial District) with 445
participants in 2023;

« Lifetime Monthly Corporate Pension
Plan (for Company employees awarded
the Badge of Honour) with 254
participants as at the end of 2023.

Operating expenditures
on pension plans in 2023

RUB 1.2 bn

7 According to the consolidated financial
statements, total expenses under
the programme amounted to RUB 769 min
in 2023. The discrepancy with the data
presented herein is due to the review
of expenses for previous reporting periods
and inclusion of unaccounted expenses
for the reporting period in the consolidated
financial statements.
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Programmes supporting
former employees and their
families

In addition to the non-governmental
pension plan, the Company implements
the following continuous support
measures for former employees:

« the Company’s Veterans programme
supporting unemployed pensioners
who permanently reside in Norilsk.
The main eligibility criterion
is the employee’s length of service
with the Company;

+ the Pensioner Financial Aid Fund
grants financial aid to former
employees who retired prior

to 10 July 2001 provided they had
been employed by the Company’s
units for more than 25 years

and permanently reside outside

of the Norilsk Industrial District.

The Fund relies on voluntary monthly
contributions from employee salaries
and charitable contributions from
the Company’s budget;

targeted financial assistance

for former employees and their
family members (paying for medical
treatment, medications, funeral
services, helping those in financial
distress).
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Housing programmes

The Company has been implementing
housing programmes (Our Home / My
Home and Your Home) for more than
a decade. Under these programmes,
participants get the opportunity

to acquire apartments in the Moscow
and Tver regions, Krasnodar Territory,
and Yaroslavl on special terms.

DEVELOPMENT OF LOCAL ENVIRONMENTAL
AND SAFETY COMMUNITIES PROTECTION
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Our Home / My Home programme Your Home Programme
Employees are provided with Employees receive housing under a
housing under a commercial lease sales and purchase agreement with
agreement with a purchase option payment by instalments
Participants: highly skilled and sough-after employees under 50 years of age with
at least five years of continuous service, whose occupation/position falls within
the priority focus areas.
The corporate Our Home / My Home and Your Home housing programmes use
a co-financing mechanism:
the Company pays up
to 50% of the apartment the rest is paid
cost, but in any case no by the employee
more than RUB 3 min within a certain
period of employment
with the Company (from
five to ten years)
& J

6,1 1 8 apartments

provided to the Company’s
employees since the start
of the programmes

>RUB 28 bn

total investments in housing
programmes (the purchase

of apartments and infrastructure
development)

24

business units and branches

of Nornickel Group covered

by the programmes in Norilsk,
the Taimyrsky Dolgano-Nenetsky
Municipal District, Krasnoyarsk,
and the Murmansk Region

Subsidised Loan
Programme

Employees receive partial reimbursement
of mortgage loan interest and/

or an interest-free loan for a down
payment to purchase a home

in any Russian region.

1,600

employees of the Company
benefited from subsidised loans
since the programme inception

26

business units and branches
of Nornickel Group covered
by the programme
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Relocation support
programme for new
employees

Nornickel provides assistance

in relocating newly hired employees,
their family members and apprentices
(candidates) with whom the Company
has entered into professional training
contracts to their place of work in Norilsk
and the Taimyrsky Dolgano-Nenetsky
Municipal District from other Russian
regions.

With 1,900 employees
joining the relocation
support programme in 2023,
it now has a total of 4,615
participants.

Operating expenditures
on the relocation support
programme in 2023

RUB1.4 bn

110 — 1M
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Relocation support for new employees

\ J \

Reimbursement
of travel expenses
and associated
baggage fees

Reimbursement of rental
costs (for three years)

Lump sum payment
for resettlement

In 2023, 17,100 employees accessed
our automated system for employee
onboarding covering 27 Group
companies. Over 3,500 managers

and more than 1,000 supervisors helped

with the onboarding of new employees,
providing them with various kinds
of support and assistance.
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Relocation programme

In 2023, Nornickel continued

to implement its Relocation programme

to ensure comfortable adaptation
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of employees to a new place of residence
when moving to another region to perform
new job functions.

Relocation programme

J

Relocation allowances (up
to 40% of basic salary depending
on the region, fixed for the entire
period of work in the region
of relocation)

J J

Reimbursement of travel expenses
and associated baggage fees,
as well as an extra reimbursement
of travelling to and from the place
of permanent residence (twice a year)

One-time relocation
allowance

Reimbursement of rental or hotel
accommodation costs

Additional three-day paid leave
for employee to settle in during the first
year of employment

Our relocation programme provides
employees with an opportunity

for personal and professional
growth and development, addresses
the problem of filling vacancies

in a certain region in the absence of duly As at the end of 2023, it covered 61
qualified candidates in the local labour of the Company's employees, including 27
market and within the company. new participants who joined in 2023.

Staff well-being support
programme

Programme component

The corporate Nornickel Will Support
programme consists of three
components: health, supporting those

in need, and training in useful knowledge
and skills. The services are available
to any employee of the Company.

Description

Telemedicine - a health care service

Included in each employee's VHI package, Telemedicine provides online access

to healthcare services without queues. Emergency and scheduled consultations

are available. Appointments and communication with the doctor takes place via the insured
person's personal account, where the history of visits and medical reports are also stored.

Remote advice on legal, psychological,
financial, and healthy lifestyle issues

The PRAVOCARD service provides an opportunity to consult a qualified lawyer, psychologist,
financier, or healthy lifestyle expert by phone, video conference, or online chat (in the mobile
app or on the website). Everyone who joins the service receives a personal account

with secure access, where the history of consultations is saved, and the number of such
consultations is unlimited.

In 2023, 3,331 consultations were given, with psychology being the most in-demand field.
Employees are positive about the service, with an average rating of 4.97 out of 5.0.

Service of webinars with experts

Nornickel introduced a service of online training with leading experts, which can
be accessed by the Company's employees from any location.

In 2023, webinars covered such topics as managing emotions and stress, developing useful
habits to achieve goals, being proactive and influencing one's social well-being, managing
personal finances, and building family relationships. On average, there is one webinar per
month with 300 to 500 online connections, while the rest of the staff can watch the recorded
webinar later on.
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Social support

GRI 404-2

to employees facing

redundancies
due to closure
of production facilities

Mothballing of Kaula-Kotselvaara mine

Support for employees who decided to end their employment
with the Company

As Nornickel decided to reconfigure

its mining capacities in the Pechengsky
District, including the mothballing

of Kaula-Kotselvaara mine

o1 02.
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and the resulting termination

of production, a set of social support
measures was developed for the mine's
redundant employees and agreed

with the Social and Labour Council

and trade union organisations.

Support for employees who move to work with other business
units of the Company

A severance payment of six months of employee’s average

salary (as well as additional payments for retired employees,
socially disadvantaged categories of employees, and participants
in the Succession Programme’);

early eligibility to a corporate pension for participants of corporate
pension programmes subject to their eligibility to a pension based
on old age, disability or long service;

reimbursement of the cost of relocation for the employee and their
family;

reimbursement of associated baggage fees;

an option to early terminate participation in housing programmes
for the benefit of the employee;

Reimbursement of rental costs associated with relocation
to another city;

retention of the salary level achieved by the time of being made
redundant (for a calendar year);

reimbursement of the cost of relocation for the employee

and their family;

reimbursement of associated baggage fees;

priority right to participate in the Group’s subsidised loan
programmes with a view to purchasing housing at the new place
of work;

training / retraining / certification of qualifications for a new
occupation/role at the cost of the Company.

« retention of the VHI policy for a calendar year from the date

of dismissal.

We provided a full package of social
benefits to the people facing
redundancies at Kaula-Kotselvaara mine,
including comfortable relocation to other
sites, retraining, and pension plans.

The Company launched a dedicated
Nornickel Employment Centre focused

rus 649 i

estimated cost of the programme in 2023-2024

on providing comprehensive support

to the employees facing redundancy
(including information, consulting,

and career guidance support)

and cooperating with the other business
units of Nornickel Group on employment
opportunities for its redundant

226

employees. All staff-related

measures were taken in compliance

with the requirements of labour

and employment legislation and our social
support programme.

redundant employees (including 190 mine

employees, 36 employees of other business
units who expressed a desire to terminate their

employment)
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Development of corporcate communities

Nornickel employees have the opportunity
to share their interests with like-minded
people beyond their job functions

by joining corporate communities, which
contribute to higher engagement, help
build internal expertise and obtain

new impulses for the development

of the Company, its regions of operations,
and each individual.

Plant of Goodness
corporate volunteering
programme

The Plant of Goodness corporate
volunteering programme covers a wide
range of environmental and social
projects that bring together employees
around shared values and strengthen
teamwork and communication between
business units.

e For more details, please see
the Corporate Volunteering section.

Those Who Care corporate
programme

Since 2021, Nornickel has been building
a platform for sharing experiences

and constructive interaction that takes
into account the interests of employees,
managers and the Company as a whole
by generating and then promoting

the ideas of proactive employees aimed

at improving the economic efficiency

and achieving the Company's ESG goals
(priority topics include occupational
safety, environment and environmental
protection, digitalisation, corporate
culture development, increasing labour
productivity, and promoting the employer
brand).

There are two key actors at the heart

of Those Who Care programme:
business customers (managers) who
identify the problem to be solved

and participants who come together

in teams to implement the project.

As the team includes employees from
different business units, such synergy
helps view the problem in a different light
and find new, effective solutions that
meet the Company's needs and external
trends. For the project to be successfully
implemented, its participants can ask
the business customer to provide

them with managerial, administrative
and financial resources. Mentors provide
support at all stages, and external
experts are involved whenever
necessary. The participants can learn,
attend regular meetings of the Change
Practitioners Club, communicate

with renowned experts, and join
internships.

In 2023, the Trans-Baikal Division joined
Norilsk and Kola divisions to participate
in the programme. The project attracted
a significant number of GRK Bystrinskoye
employees.

496

employees from Monchegorsk,
Murmansk, the Pechengsky
District, and the Trans-

Baikal Territory applied

for the programme in 2023

21

managers became business
customers

a1.47

business tasks were selected
as projects

41

project teams formed as a result
of the selection process in 2023

RUB 4 3 3 min {
actual cost of the programme in 2023

(86.7% paid to redundant employees
employees obtained jobs within the Group

The team of metalworkers | work with frequently comes up with improvement initiatives. We think it very
important that the results of our work are of high quality and durability. The Company welcomes every
idea, and for me personally this is very encouraging.

as a compensation, severance pay,

or financial aid) | am an enthusiast of creative labour, so | am especially proud when | see that the structures we have

erected on our production sites are already in operation.

Yevgeny Burov,

metalworker, grade 5, Construction Materials Plant of Norilsk
Production Support Complex (length of service with the Company -
28 years)

T Training of the employee facing redundancy by another Company employee who has reached the retirement age, with the severance payment
to the mentoring employee upon the training completion.

12 —113
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In Good Company, a corporate youth programme

Launched in 2022, the In Good
Company programme is Nornickel's first
corporate community for young people
with the focus on two target audiences:

-

\_

Engaging young Nornickel
employees under 35 years old
in the corporate community

to promote their professional
and creative growth and unlock
their potential

~

Track

the Company's employees under 35
and students and young professionals
outside the Company.

In Good Company programme

Goal

ABOUT NORILSK NICKEL GROUP SUSTAINABLE DEVELOPMENT

02.

HUMAN CAPITAL
AT NORILSK NICKEL GROUP DEVELOPMENT

The programme consists of four focus
areas to allow each participant to unlock

their potential and bring their ideas to life.

Identifying gifted students

and young professionals outside
the Company and involving them

in Nornickel’s operations, ensuring
their quick and efficient onboarding

Participants

[ N

\_ J

Professional practice

Promoting out-of-the-box thinking. Building
a team of like-minded people in a themed
community

Innovators and facilitators aiming to boost
the Company’s efficiency and their own
professional progress

Growth

Providing our young employees
with an opportunity to achieve career and life
success

Active, engaged and loyal young employees
ready to develop and learn new things

Social practice

Involving young employees in territory
development projects and retaining them

in the regions where the Company operates
through the creation of a social corporate
community

Employees who are ready to address
regional problems and are looking for new
opportunities and approaches to do so

Creativity

Fostering the development of young people’s
creative, intellectual and sports skills.
Involving people in the joint development
and implementation of corporate events

Smart and creative people or anyone who
wants to know more about the Company
and the region

Participants will be able to kick

start and deliver their own projects
and earn points that can be exchanged
for merchandise or one-on-one advice
from Nornickel’s top managers.
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For the convenience of all participants,
the Company runs a proprietary secure
online app - a social network in which
users are free to choose any number

of tracks and activities and can find new
friends and interests, as well as interact
with each other regardless of position,
profession or location.

Since 2023, the In Good
Company programme has
been helping young people
navigate through Nornickel's
corporate programmes

and external partner projects.
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In Good Company: statistics

>25

large-scale events and off-
track activities conducted online
and offline

>12,600

tasks completed in the app

>300

prizes awarded to the most active participants

-260

educational, useful
and entertaining tasks made
available in the app

.4,400

tests passed in the app

6,600

employees registered
in the app

1,800

participants joined through
the referral programme

Women in Mining Russia

WIM Russia Association, of which Nornickel is a key partner, is focused on promoting
professional development of women, raising awareness of engineering jobs in the mining
industry, and developing a platform for professional communications.

In 2023, WIM Russia held its Talented o Environmentalist of the Year — Natalia
Woman in the Extractive Industry award Semenova, manager of the Business
ceremony in Moscow for the third time. System Development Analysis

The award received 451 entries, which and Monitoring Team, Polar Division

is 16% more than in 2022, and brought of MMC Norilsk Nickel;

together women from 57 Russian and CIS * Internal Communicator of the Year

companies, with 27 coming out winners. - Marina Shevchenko, Head

Nornickel's employees received five out of OHS section, Norilskgazprom.

of ten nominations:

o Leader of the Future — Anastasia
Avdeyeva (Snegiryova),
hydrometallurgical operator, Kola MMC;

e Innovator of the Year — Ksenia
Struchkova, analyst engineer, GRK
Bystrinskoye;

o Inspiring Leader - Yelena Varankina,
Head of Office, Medvezhy Ruchey;

and professional growth

of the participants: for example,
Nadezhda Platonova, the winner

in 2022 Breakthrough of the Year
nomination, was upgraded to the Head
of the Occupational Health and Safety
Department at MMC Norilsk Nickel, while
Darya Shmakova, who won the 2022
Jury's Choice award in the Leader

of the Future nomination, was promoted
from the chief expert of gas treatment
and recycling engineering support
laboratory of Nornickel's Polar

Division to the position of the Head

of the Laboratory.

Another ten female employees

of Nornickel became prize-winners

in various nominations, and 13 earned
a Jury's Choice award.

Participation in and winning
the competition have an impact
on the further development
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Sporting and mass public events programme

The Company traditionally supports programmes to promote physical activity

and improve the health of its employees by creating opportunities to go
Sporty Nornickel corporate project

in for various sports and take part in corporate competitions.

To coordinate the relevant policy,
Nornickel has a dedicated council

in place to organise and improve sports
and physical activities in the Company
and its Russian business units,

as well as to review and approve the plan
of corporate sports events for the current
year. Information on the Company'’s
mass sports events is published

on the corporate portal and social
networks.

The most prominent events

corporate competitions in alpine
skiing and snowboarding, cross-
country skiing, swimming, volleyball,
futsal, basketball, and ice hockey,

as well as “Dad, Mum and | — a Sporty
Family” family competition and Polar
Division Olympics;

sports events dedicated to high

days and holidays (Defender

of the Fatherland Day (bullseye
shooting tournament), Miner's Day
(futsal tournament), Metallurgist Day
(Nornickel's corporate track and field

27,000

participants in our sporting
and fitness events in 2023

95,000

views of all our corporate
competitions streamed online

To foster healthy habits among
employees, encourage healthy
lifestyles, and strengthen team

spirit, the Company has developed
Sporty Nornickel, a mobile app
where users perform sports activities
together, take part in healthy lifestyle

1 07 teams

registered in the app

contests, and read useful materials.
With the platform, you can go

on a virtual journey through the regions
where the Company operates.

The app counts all the kilometres
covered and minutes spent on training
and uses a special ratio to convert

92,

employee engagement

them into internal currency — “charges”,
which can be spent on the purchase

of branded accessories and clothing
as well as an additional healthy diet
course.

.3,000

active users

of the sporting and public events calendar race); in 2023
are corporate contests geared towards » various tournaments in the following

employees and local residents. In 2023, leagues: Night Hockey League, Zabeg.

the following events were held: RF, etc;

e the 62nd Nornickel Spartakiad e training sessions in various sports.

comprising 14 sports in the Spartakiad
proper and 6 sports in the Spartakiad
for retired athletes;

e the 69th Kola MMC Spartakiad
comprising 17 sports;

In 2023, the Company joined

the Association for the Development

of Corporate Sports and created a user-
friendly information portal on corporate
competitions.

(( Nornickel is a truly sports-oriented company supporting the construction of fitness training
infrastructure in Russian regions, organisation of mass sports events, and involvement of employees
in an active lifestyle to improve their health. The nickel tankhouse with which | have been associated
for many years is at the forefront of sports: my colleagues and | win prizes at spartakiads and corporate
competitions, are members of various sports teams, and attend meetings with famous athletes.
The healthier the employees, the more productive they are.

Konstantin Smirnov,

head of nickel tankhouse, Kola MMC (length of service
with the Company — 27 years)
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CORPORATE VOLUNTEERING

Corporate volunteering at Nornickel promotes employee involvement in charitable
activities and in addressing social issues and provides opportunities for personnel self-
fulfilment and improvement of social well-being while also strengthening the Company’s
ties with local communities, charitable foundations, and other stakeholders.

The Company's socially significant
volunteer initiatives are aimed

at developing local communities

and improving the well-being of local

Plant of Goodness

The Plant of Goodness corporate
volunteering programme brings together
the Company’s expertise and its vast
track record of social and environmental
initiatives. Since its inception in December
2015, the programme has expanded
significantly. Over the eight years, it has
expanded its outreach to more than

4,000 people from several hundred
participants; the number of annual

events has grown sevenfold, from

60 events in 2016 to 410 in 2023.

The Plant of Goodness programme

is now implemented in all cities where
Nornickel operates. Nornickel’s volunteers
attend international and Russian forums
and expert platforms as participants,
speakers, and moderators. The skills

and expertise they obtain doing this kind
of work help them not just in everyday life,
but also in their extra-professional skills
and career pursuits.
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residents, enhancing operational
efficiency through better internal
communications, creating soft skills,
and providing non-financial incentives.

2015

the year when
the programme
was launched

40+

partners involved
in the implementation
of the programme

In 2023, the Plant

of Goodness won

the Employer Brand Award

& Summit in the Good

Deeds category, which
includes social projects
involving employees

and aimed at supporting local
communities, volunteering,
and charity.

.4,000

Company employees,
representatives of non-

profit organisations,

and passionate citizens take part
in the programme every year

410

volunteer events held in 2023
(development programmes,
environmental marathons,
ecological shifts, charity fair,
personal donation programme)
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LET'S DO IT! ENVIRONMENTAL MARATHON

782 7,900

volunteer teams since employees took part
the launch of the marathon in the marathon (2023: 1,700
(2023: 206 teams) employees)

> 40 partners 4 stages

participate in the marathon namely a communication stage,
annually a project stage, a nature reserve
stage, and a partnership stage

Starting out as regular clean-up days
held annually from May to September
since 2016, the marathon has now
evolved into environmental awareness
initiatives in addition to clean-up,
landscaping, and urban improvement.

Marathon participants have
to accomplish general environmental
tasks and complex individual projects.

>1,000

environmental projects
implemented

In 2023, to raise awareness

of the environment and the issues
of its conservation, the marathon
developed various formats

of educational games, which serve
as a universal tool of environmental
education both for children

and adults.
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ABOUT NORILSK NICKEL GROUP

f M e N
YOUR ENVIRONMENT REGIONAL ECOLOGICAL SHIFTS

CITY VOLUNTEERS CHARITY FAIR

>RUB1.3 min

collected during the auction
held on 16 December 2023

Since 2019, the Plant of Goodness
volunteers have been running

the annual New Year's Eve charity

fair. It features handmade items that
volunteers from Norilsk, Krasnoyarsk,
Moscow, Monchegorsk, Chita, Saratov,
Pechengsky and Gazimuro-Zavodsky

120 —121

>8

participating cities

districts make during the workshops
held in advance. The fair runs

in a hybrid format: one can buy

a favourite item at a fixed price online
at BONOHTepbIBCUTU.pO, attend a sale
in one of the cities where the Company
operates, or become an auction

2 participation formats
(in-person and online)

participant, which is held in person

in a TV studio with live shots. Nornickel
traditionally doubles the amount

of donations raised during the fair.

The funds are used to help children
with special needs and restore rare
animal populations.

-250

volunteers from the Murmansk Region, Norilsk,
Chita, Saratov, and Moscow visited ecological

shifts in 2023

8

main sites where initiatives were implemented

in 2023

Ecological shifts are organised
annually in specially protected natural
areas in order to foster partnership
and communication, boost motivation,
learn more about the Company
and the environment, and share
experience. 2023 saw volunteers:
o place information signs, build
comfortable tent platforms,
a pontoon, and improve
the observation tower on Love Island
in Monchegorsk, Murmansk Region;
o take partin the project called
The Varlam Island - the Pearl
of Pasvik in Nickel, Murmansk Region
by arranging nature trails, repairing

-2,000

the reserve’s entrance area, building
pavilions and a bridge over a stream,
and installing solar panels;
landscape the tourist reception area
and plant oak trees on the historical
site of the Ugra National Park, Kaluga
Region;

improve nature trails

at the isthmuses of Kapchuk Lake
and Lama Lake at the Putoransky
Nature Reserve, Krasnoyarsk Region;
arrange sites for visitors

and install information works of art
at the Krasnoyarsk Pillars National
Park;

litres of rubbish were collected from
the Kharaelakh River’s bank line

3 kilometres

of nature trails were improved at the Daursky
Nature Reserve

improve the Adon-Chelon tourist
infrastructure at the Daursky Nature
Reserve, Trans-Baikal Territory;
collect more than 2,000 litres

of rubbish, arrange campfire areas,
repair stands and a volleyball court
on the bank of the Kharaelakh River
in Norilsk;

plant fruit trees to recreate historical
gardens and clear a forest area

at the Darovoye estate, Moscow
Region.
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ICEBREAKER EDUCATIONAL PROGRAMME

2 5 events

in 2023

> 70 0 tasks

completed by volunteers in 2023 as part
of the Map of Useful Actions
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Mentoring
key message for 2023

MAP OF USEFUL ACTIONS

updated information platform

The Icebreaker programme seeks psychological training, business the programme. Mentorship was a key

to develop extra-professional skills games (Desert Survival, Intuition 2.0 message of 2023 highlighted during all

of leaders of the Plant of Goodness and others), online games, master Icebreaker events.

volunteering association by improving classes, workshops, and the first

corporate communication and social festival of cases called Benefit Programme participants can find

design skills (creating and implementing Exchange, which was attended like-minded people from their region

initiatives in small towns by making by volunteers from other companies. and implement a project for the benefit

the participants better learn of the community and the whole city

the region’s context and objectives). There is a feedback mechanism through the Map of Useful Actions;
implemented in the form in 2023, the platform was updated

In 2023, various events were held of questionnaires and regular surveys, on the basis of feedback from

in Moscow, Zapolyarny, Monchegorsk, which helped collect and analyse volunteers who worked with it last

Norilsk, Chita, and at Bystrinsky GOK, opinions and suggestions from season.

including The Night of the Triffids volunteers interested in improving
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PARTNER PROJECTS

> 5 O experts > 1 O Ocorporate volunteers

took part in the Garden of Memory
and international campaign

~1 5 0 corporate volunteers

took part in the 2023 Siberian Perspective
eco-summit

-2,000

pine seedlings were planted by volunteers during
the All-Russian “Save a Forest” campaign

In 2023, Nornickel’s volunteers took The second day of the summit o the all-Russian “Save a Forest”
part in the following events: is traditionally dedicated campaign, the world’s largest
« Siberian Perspective eco-summit to volunteering. Corporate teams reforestation project. Nornickel’s
dedicated to expert discussions from the mining and metallurgical, volunteers are reforesting the Kola
of strategic plans for sustainable chemical, transport, banking Peninsula by planting over 2,000
development and mechanisms and other industries were engaged pine seedlings each year.
for joint implementation in landscaping and cleaning
of environmental volunteering of the territory.
projects and partner events. In 2023, o the Garden of Memory international
the business agenda of the eco- campaign seeks to commemorate
summit included discussions everyone who died during the Great
on conscious consumption Patriotic War. Every year, more than
and responsible supply chain, 100 corporate volunteers plant
as well as the role of businesses over 2,000 pine seedlings as part
and consumers in these processes. of the campaign.
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OCCUPATIONAL
HEALTH AND SAFETY

How has the Company’s approach
to occupational health and safety evolved
over the past 20 years?

At Nornickel, we are aware of our responsibility
for protecting the lives and health of employees
involved in our operations. Over time,

the Company’s focus has somewhat shifted from
a strict compliance approach to a risk-oriented
approach: all incidents are subject to thorough
investigation, and measures to prevent their
recurrence are developed and put in place.

The Company takes a proactive stance, working
to prevent adverse events.

Today, Nornickel provides regular training

in occupational health and safety, encourages
employees to identify risks, fosters a safety culture,
and gradually introduces innovative technologies,
such as video analytics for wearing personal
protective equipment, exoskeletons, and unmanned
vehicles.
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HEALTH AND SAFETY
MANAGEMENT —

GRI 403-1 \
-
’

Employee health and safety is our strategic priority. It is enshrined in the Company’s Nornickel has in place an occupational health and safety management system, which applies
to all employees of the Company and is in line with Russian laws, international standards,

Sustainable Social Development Strategy through 2030, Key Focus Areas in Occupational B R st A o lint el policic aind regUlations.
Health and Safety for 2023-2025’, and the Occupational Health and Safety Policy.

s

OHS regulations

Main occupational health and safety goals:

Zero catastrophic industrial . P . .

accidents: prevent No work-related fatalities: zero Safe V\(qulqg condl.tu.)ns Applicable Russian laws aligned with international laws, including conventions of the International Labour Organisation
! . , tolerance to any work-related and mitigation of mining

accidents at the Company’s fatalities and processing risks

facilities that may have
negative impact on people from
across the Company'’s regions
and the Company’s production
results

Occupational Health and Safety

Sustainable Social Development Key Focus Areas in Occupational Policy

Strategy through 2030 Health and Safety for 2023-2025

Regulations on the Occupational
Corporate OHS standards Health and Safety Management
System

Regulations on the Industrial Safety
Management System

OHS sections in collective bargaining agreements . S .
, ) - Regulations and guidelines for all production processes
for the Group’s Russian operations

Project implementation plans and specifications for repair, Occupational health and safety guidelines for specific jobs
construction, and installation works and types of work at all Company’s facilities
In 2023, the Company approved road accidents and transport Occupational health and safety
a corporate standard that establishes injuries, ensuring the safe operation responsibilities are allocated among
unified requirements for road safety of vehicles, improving labour discipline, Nornickel’s various governance bodies
initiatives in carrying out production and enhancing a safe driving culture. and business units in line with their terms
activities, including preventing of reference.

1. Designated as the Occupational Health and Safety Strategy in the sustainability reports for 2021
and 2022.
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Board of Directors

Determines the Company’s OHS strategy
Monitors the Company’s OHS performance

Senior Vice President -
Operational Director

Improves the efficiency
of OHS organisation and prevention initiatives

Strengthens manager and expert responsibility
for creating a healthy and safe working conditions

Assesses the efficiency of OHS initiatives
Improves the OHS management system

Vice President, Ecology
and Industrial Safety

Develops and implements the Company’s

OHS strategy

Organises and coordinates OHS activities

and provides guidance on them and methodological
support

HSE Department

Develops accident and injury prevention initiatives
and oversees their implementation

Develops OHS initiatives and monitors compliance
with the applicable legislation

Occupational health and safety certification

MMC Norilsk Nickel (Head Office, Polar Division, Polar ISO 45001:2018
Transport Division, Murmansk Transport Division)

Kola MMC

ISO 45001:2018

Pechengastroy

ISO 45001:2018

Norilsk Nickel Harjavalta

ISO 45001:2018
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(( Nornickel is actively
fostering a culture

of conscious
and responsible approach
to occupational health
and safety. The cardinal
safety rules, quality
incident investigations,
new training formats,
identification of workplace
risks, continuous
monitoring of personal
protective equipment
usage, and numerous other
initiatives are not mere
formalities, but meaningful
measures designhed to save
our lives and health.

Mikhail Borovik,

maintenance technician, grade 5,
Norilsknickelremont, Norilskremont
Production Association (length

of service with the Company — 33 years)

In 2023, recertification audits

were conducted at the production sites

of Polar Division, Murmansk and Polar
Transport divisions, and at the Company’s
Head Office. According to the inspection
and certification company Bureau Veritas
Certification, Nornickel's OHS management
system is highly mature and fully compliant
with ISO 45001:2018 Occupational

Health and Safety Management System.
The auditors praised the project to enhance
safety culture development and gave

a positive assessment of risk-oriented
approach tools, the use of information
technologies, contractor relations,

and the focus on continuous improvement
of the management system.

04, 05. 06.
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Contractor safety management

GRI403-1, 403-2, 403-5

Nornickel procures production

and technical supplies in the domestic
market under master agreements. These
state that the contractor recognises

and commits to generally accepted
principles in human rights (which

include safe work) and labour relations,
as stipulated by international regulations
and in particular the UN Global Compact.

Zero tolerance to any work-
related fatalities and non-
compliance with the cardinal
safety rules is reflected

in the general terms

and conditions of contractor
agreements.

All works carried out by contractors

in highly hazardous conditions

are governed by the respective

corporate standard. Work permits,
operations certificates, process

sheets, and guidelines must contain
safety requirements to be met when
organising and performing work.

The Company checks compliance

with these requirements during each shift.

Prior to commencement of work,
contractors’ staff receive induction
and task-oriented OHS briefings,
including safety measures set forth
in work execution plans.

In addition to briefings, training

is provided for contractors’ employees:
in 2023, the Company’s specialists
conducted trainings on the basics

of safety culture, behavioural safety
audits, and dynamic risk assessment.

On the sites of its facilities, the Group holds
regular joint inspections of compliance
with safety requirements at work,

10. .

RESPONSIBLE BUSINESS INNOVATIVE DEVELOPMENT APPENDICES
ONDUCT

and OHS council (committee) meetings
involving contractor representatives. In case
of failure to comply with OHS requirements,
contractors are fined.

For violation of the cardinal safety rules,
the contractor’'s employees are removed
from the Company'’s territory and banned
from entering any of the Group'’s entities
for at least one year.
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WORK-RELATED
INJURIES

SASB EM-MM-320a.1, GRI 403-9, 403-10

In 2023, the Group had five fatalities, two

Number of injuries by work type in 2023 Occupational diseases Number of fatalities by work type Number of fatalities by accident type of which were caused by the collapse
identified in 2023 in 2023 of structures at Kola and Norilsk divisions,
another two occurred due to the run-
112 4 ) over by underground equipment,
' . @ Work at height and the last one came as a result of a drilling
24 1 ® Electrical installation work 2023 _7 145 rig falling from a height at a mine.
Construction and installation
A 2022 174 2 2
@ Cargo and passenger transportation
Loading and unloading 2021 213
Repair and maintenance 2020 235
19 ® Mining 3 3
Other 2019 - 290
® Mining @ Rockfall
Repair and maintenance Underground transport

Dynamics of accidents and work-related injury rates’

106
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W ® Fatal Lost time injuries ® FIFR LTIFR
ll { g HEE == ‘Q( : @ Total number of accidents
g g& W’”frm-'
"W . ) - S
‘tl,r In 2023, the Group had 78 lost injury frequency rate (LTIFR) from Nornickel’s indicators in this
% \ time injuries, with lost time injury 2020 to 2023 is associated with a new area are in line with the average
N - = 4 frequency rate (LTIFR) standing approach to recording, classifying, for the global mining industry.
:"‘*;_‘_ ‘c:\ SN ‘\hxﬁ\‘x\& S at 0.65. The increase in lost time and investigating accidents.
s ’ . _— e

~ ' The 2022 values were updated as regards the values shown in the 2022 Sustainability Report.
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Investigation of fatadlities

In the Company, all fatalities are subject
to internal investigation and notification
of the Board of Directors.

Based on the results of investigations
into the collapse of structures at Kola
and Norilsk divisions, measures

were drafted and implemented

to regulate the procedure

for the maintenance and repair of ore
haulage tracks, taking into account
the results of instrumental non-
destructive testing, a technical council
was established to assess the quality
of repairs, and wooden slabs for vertical
mine workings were banned in favour
of concrete slabs.

To eliminate the causes of accidents
involving the run-over of self-propelled
diesel equipment, the Company takes

p

i
l.’u_l

i\

i
A

a number of technical measures to equip
underground machinery with a collision
prevention system in order to stop

the equipment when a pedestrian

is in the danger zone, to build
pedestrian walkways, traffic lights,
curved mirrors, to develop uniform
requirements for drawing up traffic
patterns for vehicles and pedestrians

in underground workings; safety zones
were created for load-haul-dump drivers
when working in the remote control
mode; they also received additional
training with skill testing.

The investigation of the accident involving
a self-propelled drilling rig falling from

a height resulted in the development

of a standard design for fencing

of vertical mine workings with a height
difference, visualisation of hazardous

AT NORILSK NICKEL GROUP DEVELOPMENT

areas bearing a risk of falling from
heights, provision of underground
machinery drivers with up-to-date traffic
patterns, and pilot tests on machinery
navigation in underground mines.

Nornickel expresses its deepest
condolences to the families and friends
of the victims and reiterates

its commitment to making zero work-
related fatalities a key strategic
priority. We will keep running dedicated
programmes to prevent workplace
accidents.

05. 06.
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OHS SYSTEM DEVELOPMENT
AND MITIGATION OF KEY RISKS

GRI 403-1, 403-2

The Company plans to achieve its goals
of reducing work-related injuries

and eliminating fatalities by refining

the Company-wide occupational

health and safety system.

A 2023 milestone in this area

was the decision to scale up of the project
to transform the safety culture at Medvezhy
Ruchey’s Norilsk Concentrator to all

of Polar Division’s mines and Kola

Audits of safety
culture and relevant
processes

PN

MMC'’s Severny Mine. The project
involves a persistent effort to identify
and mitigate occupational risks.

The project yielded over 2,000
occupational health and safety
risks identified by the workers
and engineering staff at Norilsk
Concentrator, Komsomolsky,
Oktyabrsky, and Severny mines.

Strategic session
to define key
systematic measures

Safety culture
transformation
project

Work to improve
risk identification
and assessment

Personnel training
system \é/

In 2023, Nornickel launched a dedicated
unified incentive system with fixed
payments for identifying occupational

risks (from RUB 5,000 to RUB 10,000)
depending on employee involvement in risk
management. In the reporting year, 455

employees received cash benefits totalling
RUB 3.4 mIn. Employees are informed
about this mechanism during training
sessions on dynamic risk assessment; there
are memos in place describing the reporting
algorithm.

.2,000

occupational health and
safety risks

identified by the workers and
engineering staff at Norilsk
Concentrator, Komsomolsky,
Oktyabrsky, and Severny mines

We are learning to identify
risks and prevent incidents,
as the cost of indiscretion
can be catastrophic.

(( This process involves
all employees from top
managers to workers.
We received training
to evaluate each
decision in terms
of hazards. This enables
employees to contribute
to the development of safe
production.

Alexander Shmakov,

mill operator, grade 5, Medvezhy
Ruchey (length of service

with the Company — 27 years)
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Nornickel’s internal corporate standard
regulates the procedure for refusing

to work when there is a risk that threatens
the life or health of the employee.

Anyone who identifies the risk

must report it to the relevant senior
manager to address it. After informing

the management, the employee exposed

o1
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to the risk may leave the workplace until
the threat to his/her occupational health
and safety is eliminated. The refusal

to work under life- and health-
threatening conditions may not constitute
grounds for imposing any sanctions

on the employee.

02. 03.
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RUB 17.5 bn

Operating health and safety
expenditures in 2023

Occupational health and safety
expenditures

RUB bn
0 [ 7S
2022 216
2021 12.7
2020 9.7

2019 10.3

Occupational health and safety
expenditures per employee

RUB ‘000
0 | 218
2022 272
2021 177
2020 136
2019 140

Special assessment of working

conditions

1 1 ,71 9 workplaces

subject to SAWC in 2023

Provision of personal protective equipment

respirators

gas masks

Hazardous and harmful workplace factors
are identified in the course of a special
assessment of working conditions
(SAWC); its results are used to provide
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16,583

employees
underwent SAWC in 2023

g =

earmuffs glasses/goggles

o=
UV filters visors
earplugs and helmets

employees with free of charge personal
protective equipment, including respiratory,
hearing, eye, and skin protection.

The largest share

of occupational health

and safety expenses came
from purchasing personal
protective equipment (32%)
and making production
facilities compliant

with OHS requirements (28%).

RUB 1 9.8 min

costs related to SAWC across the Group’s
operations in 2023

protective and regenerative
creams

protective outerwear
and footwear
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Provision of personal protective equipment

GRI 403-3

Underground work, extreme climate,
operation and maintenance of mining
machinery and heavy self-propelled
vehicles result into the specific working
conditions and certain impacts. Nornickel
protects its employees from hazardous
and harmful workplace hazards through
the implementation of organisational
safety measures and provision of PPE.

RUB 5.6 bn

spent by Nornickel in 2023
to purchase personal protective
equipment

An automated system for monitoring

the use of personal protective equipment
is in place in many of the Group’s
branches and Russian business units.
Video analytics systems are further
developed with a focus on identifying
dangerous actions that can potentially
lead to fatalities. In 2023, the Trans-Baikal
Division upgraded the system with a new
function — machine vision and artificial
intelligence can now detect the absence
of a safety harness or an unfastened
safety sling. In 2024, the Company

plans to roll-out a project to control

the presence of employees in the area

of running lifting equipment, with sound
and light alerts activated when employees
approach a potentially dangerous zone

of load falls/drops.

To provide employees with effective
and comfortable PPE at the Group’s
industrial facilities, we organised tests
of such equipment while switching

to domestic suppliers’ products
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